HealthierHere

Agenda — April 19, 2018 Partner Summit

MEETING GOALS

e Review HealthierHere activities and updates

e Share how HealthierHere has been preparing for implementation of the Medicaid Transformation Project
e Discuss the approach and activities needed for potential implementing partners to be ready for next steps

AGENDA
Welcome, Agenda Review and Updates
Patient-Centered Approach to System Transformation
Preparing for Implementation: Health, Behavioral Health and Community-Based Organizations
- Assessments
- Timeline

- Requirements

Wrap Up and Next Steps

NEXT MEETING
May 17, 2018 from 2:30pm to 4:30pm
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