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Governing Board Meeting – July 12, 2018, 1:00 pm - 4:00 pm
King County Elections, Alvine Room, 999 SW Grady Way, Renton, WA 98057

MEETING GOALS

The primary objectives of today’s meeting are for the Governing Board to: (1) review/approve the CCV’s
recommendation to fill an open board seat, 2) provide input into HealthierHere’s overarching community
engagement approach and CBO strategy, and 3) discuss various conflict of interest (COI) scenarios and adopt an
updated COI policy.

AGENDA
1:00 pm

1) Welcome & Introductions
• Meeting Goals and Agenda Review

Betsy Lieberman & Esther Lucero,
Board Co-Chairs

1:05

2) Community Voice / Public Comment
• Opportunity for community members to share
reflections & provide feedback

1:10

3) Board Business & Executive Director’s Report
• Approval of June 7th Meeting Minutes
• ED report
• Update on semi-annual report
• Update on domain 1 investments
• Decision memo: CCV seat recommendation

Betsy Lieberman & Esther Lucero,
Board Co-Chairs
Susan McLaughlin, HealthierHere
Shelley Cooper-Ashford, Board
Member

1:30

4) Community Engagement & CBO Strategy
• Board and community discussion

Marya Gingrey, HealthierHere

2:30

BREAK

2:40

5) Conflict of Interest Policy & Practice
• Interactive small group discussion
• Decision memo: Updated COI policy

4:00 pm

ADJOURN

Andy Symons, Inslee Best
Christina Hulet, Consultant

Next Meeting: Thursday, September 6, 2018, 1:00-4:00pm (King County Elections, 919 Southwest Grady Way,
Renton, WA); *August meeting is cancelled*
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Governing Board Meeting Summary
June 7, 2018, 1:00 p.m. – 4:00 p.m.
Pacific Tower, 1200 12th Ave S., Suite 110, Seattle, WA 98144

Members Present: Teresita Batayola (International Community Health Services), Elizabeth “Tizzy”
Bennett (Seattle Children’s Hospital), Roi-Martin Brown (Washington Community Action Network),
Elise Chayet (Harborview Medical Center), Kristin Conn (Kaiser Permanente of Washington), Shelley
Cooper-Ashford (Center for MultiCultural Health), Steve Daschle (Southwest Youth and Family
Services), Ceil Erickson (Seattle Foundation), David Johnson (Navos Mental Health Solutions), Cathy
Knight (Seattle Aging and Disability Services), Laurel Lee (Molina Healthcare), Betsy Lieberman
(Betsy Lieberman Consulting), Adrienne Quinn (King County DCHS), Jihan Rashid (Somali Health
Board), Jeff Sakuma (City of Seattle), Erin Sitterly (Sound Cities Association), Elizabeth Tail (delegate
for Steve Kutz, Cowlitz Indian Tribe), Ingrid Ulrey (delegate for Patty Hayes, Public Health – Seattle &
King County), Sherry Williams (Swedish Medical Center), Giselle Zapata-Garcia (Latinos Promoting
Good Health)
Members Not Present: Molly Carney (Evergreen Treatment Services), Esther Lucero (Seattle Indian
Health Board), Daniel Malone (Downtown Emergency Service Center)
Staff: Mary Franzen, Marya Gingrey, Thuy Hua-Ly, Susan McLaughlin, Gena Morgan,
Kelsey Robinson (HealthierHere)
Guests: Siobhan Brown (CHPW), Michelle Chapdelaine (CCHE), Federico Cruz-Uribe (Sea Mar),
Elisa Del Rosario (ACRS), Brad Finegood (DCHS), Wei-Lin Huang (Qualis Heath), Sybill Hyppolite
(SEIU1199NW), Jason Johnson (City of Seattle, HSD), Kahanu Kahounei (HMSO), Sharon Poch
(Qualis Health), Pamela Shepard (Pacific Medical Centers), Howard Springer (Navos), Raleigh
Watts (Country Doctor)

Welcome & Introductions
Betsy Lieberman (Betsy Lieberman Consulting) welcomed everyone, reviewed the meeting goals and
agenda. The primary goals for this meeting were for the Governing Board (GB) to: (1) review and
approve the Finance Committee’s recommendation for DY1 fund distribution, (2) learn about our
assessment of King County’s health information exchange/health information technology (HIE/HIT),
and (3) review HealthierHere’s quarterly administrative budget report.
Brief introductions were made by the board and public.

Board Business & Executive Director’s Report
Community members had the opportunity to make comments and give feedback. David Johnson
(Navos) sits on the board of the National Council of Behavioral Health and, after learning what
different regions are doing with the Medicaid Transformation Waiver, he felt particularly proud of the
work that is being done locally.
Betsy opened a motion to approve the minutes from the 5/3 GB meeting. The minutes were approved
with no revisions. Jihan Rashid (Somali Health Board) abstained due to her absence from the 5/3 GB
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meeting.
Betsy thanked the board for taking part in Susan McLaughlin’s (HealthierHere) 360 evaluation. The
Executive Committee (EC) is working to develop a final recommendation for the conflict of interest
(COI) policy. The EC is excited to put policy into practice but reminded the board to expect bumps
along the way.
Executive Director’s Report
Hiring: HealthierHere has hired two project managers! The Data Analytics position has been re-posted
and two other financial positions are in the interview stage. The Community and Tribal Engagement
Manager will work closely with Marya Gingrey (HealthierHere) to support our community
partnerships; the position will be re-posted in the next couple weeks.
CCV: The contract with the Center of Multicultural Health has been completed. This contract will be
used to expand the work of the CCV and ensure strong community-driven voice in transformation
efforts.
Website: HealthierHere launched its new website: www.healthierhere.org. HealthierHere worked
with ResourceMedia to build out and transition to the new website. Staff emails were also
transitioned to the HealthierHere domain. An updated board and staff contact list will be sent out to
the board.
Deliverables: HealthierHere has two major deliverables for 2018. First is a retrospective semi-annual
report (SAR), which is due at the end of July to the Health Care Authority (HCA). Second is the
implementation plan, which is due October 1.
Other ACH Updates: All 9 ACH executive directors meet monthly to coordinate implementation efforts
across the state. They are working to establish shared policies and sustainable, state-wide practices.
Additionally, the Chief Financial Officers and directors also meet regularly to align efforts.

Administrative Budget – Quarterly Report
Thuy Hua-Ly (HealthierHere) reviewed the 2018 Administrative Budget (page 6 of the agenda packet).
There is a 13% positive variance due primarily to hiring delays. Thuy does not expect this large of a
surplus once the 4 open positions are hired. There are a handful of expenditures not reflected in the
report. We predict we may need to amend and provide additional funds for the King County Public
Health (KCPH) data and Manatt contracts to continue providing implementation support. Additionally,
the expenses for board and staff training is not reflected.

Finance Recommendation – DY1 Fund Distribution
Steve Daschle (SWYFS), Finance Committee (FC) co-chair, reviewed the decision memo (pages 7-11 of
the agenda packet). The purpose of the memo is to approve the allocation methodology of the 2018
partner engagement and planning dollars. The purpose of the DY1 incentive dollars is to acknowledge
and encourage continued partner participation across a broad range of provider types and sizes. In
October 2017, the board approved $12.5M for partner engagement and planning, of which 50% was
allocated to Medicaid providers, 48% for non-Medicaid providers, and 8% for the tribes. At the April
board meeting, HealthierHere received approval for the payment triggers to be used for allocation and
their priority (page 8 of the agenda packet).
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The FC spent significant time discussing and thinking through the implications of their
recommendation, including several methodologies for ensuring that our region could earn the most
funding while still distributing dollars equitably.
Thuy reviewed the payment triggers as approved by the board.
The FC requested an amendment of a payment trigger. “Registering in the Financial Executor (FE)
Portal” was initially part of the “Sign Project Specific Agreement” trigger but the FC felt it was
important that there be an actual deliverable associated with the “Partner Participation” payment
trigger. The FC requested that the board approve this adjustment.
Thuy reviewed the “Medicaid Providers Allocation” (page 9 of the agenda packet). Based on the
payment trigger priorities, approved the board, Thuy weighted (by percent) the payments similarly.
The FC requests that the board approve the percent allocated for each payment trigger. This will allow
the FC the flexibility needed to manage variables and keep funds fluid. The FC will ensure that the
total funds distributed to Medicaid providers does not exceed $6.2M.
Thuy reviewed the “Tribes Allocation” (page 10 of the agenda packet). Tribes have the same payment
triggers, other than “Medicaid Volume”, and their percent allocated is based on the trigger priorities.
The FC will ensure that the total funds distributed to Tribes does not exceed $997,000.
Discussion:
• Medicaid volume tiers are not related to behavioral health tiers within an organization.
• There are providers that serve both Medicaid and non-Medicaid clients and could be eligible
for funds from both the Medicaid and non-Medicaid allocations.
• “Partner Participation” has fairly open criteria because we want to acknowledge the time and
effort that has been spent by our partners to support the work of HealthierHere.
• We anticipate that partners may change or engage differently overtime.
• HealthierHere is still figuring out how it will pay organizations that may serve Medicaid clients
but do not necessarily bill Medicaid services.
• This decision memo defines Medicaid Provider as an organization that typically bills Medicaid
for services provided and a non-Medicaid Provider as an organization that does not typically
bill Medicaid for services.
• HealthierHere is still developing criteria and analyzing data to best determine how and which
community-based organizations (CBOs) to partner with.
• There was a request for a list of definitions and glossary to go with decision memos.
• Top 20% of Medicaid clients account for 80% of claims. Is HealthierHere considering that when
looking at Medicaid volume data? Not looking at that for DY1 funds but will be looking at that
as we move into implementation.
• Request from audience to give providers plenty of time to fill out change plans.
• The dollar amount associated with percent allocated for the “Sign PSA” and “Sign Addendum
2” needs to be corrected on the “Tribes Allocation”.
• We currently have two Tribes committed (Cowlitz & SIHB), with the intention to distribute to
Muckleshoot and Snoqualmie as well.
• There has been some conversation about the Duwamish tribes and other non-federally
recognized Tribes.
• HealthierHere needs more time to finalize the payment methodology for non-Medicaid
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providers; we anticipate finalizing this by August.
A motion was opened to approve the FC decision memo. The motion was approved including the
amendment to the trigger payment.
The board took a brief break.

HIE/HIT Assessment
Marguerite Ro (Public Health Seattle & King County) reviewed a Health Information Exchange and
Technology (HIE/HIT) presentation. Our Core leave behinds include “…an inter-connected HIT/HIE
system connecting providers from both systems…”, “multi-disciplinary, culturally competent care
teams”, and an effective mechanism for meaningful community and consumer involvement.”
Strategic HIE/HIT investments can help achieve these leave behinds. About $8.25M has been
allocated for “Population Health Management.” HealthierHere has been collecting information from
providers regarding their HIE/HIT capacities via an HIE/HIT assessment, ongoing 1:1 discussions, the
Performance Measurement & Data committee (PMD), as well as statewide meetings.
From the assessments and various conversations, the key findings are:
1. There is large variability in HIE/HIT capacity and use across and within sectors.
2. There are limited data partnerships/information systems that support clinical-community linkages.
3. There are fragmented referral and coordination systems to address social determinant needs.
After reviewing the assessment and key findings the board and public discussed the following in small
groups:
1. Where should we prioritize our investment? What HIE/HIT areas are most important to invest in?
a. Shared care and support (community linkage) planning.
b. Co-investment: guidance around use of shared care planning; the TA related to building
workflows (similar to Pathways HUB).
c. Referral management system: closing the loop; service received; and Referral Triage:
visibility to where folks are and what services they are receiving—don't want to duplicate
services
d. Prioritize behavioral health and community-based organizations that can invest in
community and help us scale.
2. What are your criteria/principles that you want us to use as we make recommendations and
determine how investments should be used?
a. Have a strong vision and build a foundation.
b. Whatever criteria we select it needs to be equitable.
c. Leverage and connect current systems.
d. Standardization across MCOs, ACHs and EPIC.
e. Scale and sustainability.
f. Make sure we touch populations that are less visible in certain systems.
g. Stage and prioritize – we can’t do everything; we need to take small concrete steps
forward.
3. How should HealthierHere maximize the use of dollars for population health management? Does
the currently funding plan make sense?
a. Amplify these investments through MCOs, philanthropy, government, etc.
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b. Hidden populations may be very costly to find; we need an “overall yield”
c. Begin with identifying the need vs. the budget
d. Opportunity to drive equity into investments
The board and public were asked to continue thinking about these questions and send further
feedback to staff as we make considerations regarding this investment.
The meeting was adjourned.
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DECISION MEMO: Community/Consumer Open Board Seat
Memo prepared by:
Date prepared:
Date of proposed action:

Christina Hulet, on behalf of the Executive Committee
June 28, 2018
July 12, 2018

Issue
In March 2018, Governing Board member, Marya Gingrey, resigned from the board to take a
full-time position with HealthierHere. This created a vacancy for one of three seats designated
to community-based equity networks, coalitions and/or consumer advocate organizations.
Below is the Executive Committee’s recommendation to fill this seat.

Background
HealthierHere’s 26-member Governing Board was established with the following designated
seats representing specific sectors/perspectives (see chart below). In allocating seats, the team
sought to balance representation between public, private, and non-profit organizations, as well
as between institutional health care partners and community-based organizations and
members. In addition, some seats were designated as ‘open’ (i.e., open to applicants from the
general public), while others were ‘reserved’ for a lead entity to nominate a candidate for the
board’s approval.
This particular community/consumer seat is ‘reserved’ to HealthierHere’s
Consumer/Community Voice (CCV) Committee. As such, the CCV Committee nominated its
preferred candidate, Sybill Hyppolite, to the Governing Board.
Sybill Hyppolite currently serves as Healthcare Policy Specialist for SEIU Healthcare 1199NW. In
this role, she has promoted equitable access to high-quality, affordable healthcare for
Washington state residents via administrative and legislative policy. Her work also includes
federal healthcare policy advocacy and training union leadership for health benefits bargaining.
Prior to this, she worked for Partners In Health, the Chicago Coalition for the Homeless, and
Brigham and Women’s Hospital. She has a Master’s degree from Harvard University’s School of
Public Health.
Attached is her full board application and a letter of support from Diane Sosne, President of
SEIU Healthcare 1199NW.

Equity | Community | Partnership | Innovation | Results
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SECTOR / PARTNER

# OF SEATS

TYPE

1

Open

Federally qualified health centers

1

Reserved

Community Health Center Council

Hospital, health systems

3

Reserved

Washington State Hospital Association

Behavioral health providers, inc. at least 1
substance use provider
Managed care organizations (MCO)

3

Reserved

King County Provider Association

1

Reserved

Coordination between MCOs

Local public health

1

Reserved

Public Health - Seattle King County

1

Reserved

King County Government

City of Seattle

1

Reserved

Seattle Mayor's Office

Suburban area

1

Reserved

Sound Cities Association

Reserved

ACH Consumer/Community Voice
Committee

3

Reserved

1

Reserved

Tribal Governments: Cowlitz,
Muckleshoot, Snoqualmie Indian Tribes
Seattle Indian Health Board

Providers / Payers
Primary care provider

SUB-TOTAL

10 (38%)

Government
King County

SUB-TOTAL

3 (12%)

Community / Consumer
Community-based equity networks, coalitions
and/or consumer advocate organizations
SUB-TOTAL
Tribes
Federally recognized tribes in King County
Urban Indian Health Board
SUB-TOTAL

3
3 (12%)

4 (15%)

Community Based Organizations / Social
Determinants of Health
Housing

1

Open

Long-term care services/supports

1

Open

Non-profit social service organizations

2

Open

Philanthropy

1

Reserved

At-large

1

Open

SUB-TOTAL
TOTAL SEATS

RESERVED SEATS: LEAD ENTITY

The Seattle Foundation

6 (23%)
26

Equity | Community | Partnership | Innovation | Results
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Recommendation
The Executive Committee recommends that the Governing Board approve the CCV’s
nomination to appoint Sybill Hyppolite to the community-based equity networks, coalitions
and/or consumer advocate organizations seat. Sybill has been a long-time, active participant in
HealthierHere’s work, including as a member of the CCV Committee and a regular attendee at
Governing Board meetings.

Values
How does this recommendation align with HealthierHere’s core values of equity, community,
partnership, innovation, and results?
In making this recommendation, the Executive Committee relies on the expertise of our
community partners of the Consumer/Community Voice Committee to identify the best
candidate for this seat. Sybill has an excellent understanding of HealthierHere’s work and brings
significant, meaningful experience in health equity and the social determinants of health.

Equity | Community | Partnership | Innovation | Results
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Personal Information
Name:

Sybill Hyppolite

Address:

15 S Grady Way, Renton, WA 98057

Organization & Title (if applicable): SEIU Healthcare 1199NW, Healthcare Policy Specialist

Email: sybillh@seiu1199nw.org

Phone: 425.306.6508

Application Questions
Please respond to the following questions. Once complete, email this application and at least one
letter of support to Kelsey Robinson at krobinson@kingcountyach.org.
1. Please confirm which sector seat you are applying for:
Community-based equity networks, coalitions and/or consumer advocate organizations
seat
Yes. I confirm I am applying for this seat.
2. Please describe your commitment to and experience working on issues of health equity?
I have over 10 years of experience at the intersection of health and social justice, including
roles as an organizer at the Chicago Coalition for the Homeless on a healthcare access
campaign, coordinating a training series on behavioral health for bilingual, immigrant parents
in the Boston area, and researching the social and clinical determinants of maternal mortality
in rural Haiti.
3. Are you involved in any cross-sector or community partnerships? If so, what strategies would
you use to keep them engaged in this work?
Yes. I participate in a number of groups that are part of the ACH infrastructure or connected to
the ACH. I am a member of the HealthierHere Transformation Committee and
Community/Consumer Voice committee. I am on the board of the Pierce County ACH. I
participate in the African American Health Board/Coalition of Community Health Boards and
am a member of Healthier Washington’s Health Innovation Leadership Network (HILN) Equity
Council.
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4. What personal experiences, skills, or qualifications do you have that would help you be
successful in this role?
I have a lifelong commitment to health equity. I earned a masters degree from Harvard Chan
School of Public Health, where I studied social determinants of health.

5. Please provide an example of an innovative collaborative or system change you have been
involved in.
The King ACH Transformation Committee (formerly Demonstration Project Committee) was a
good example of collaboration.
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DIANE SOSNE
President

June 8, 2018

ROBIN WYSS
Secretary-Treasurer

Dear HealthierHere Board Selection Committee:
JANE HOPKINS
Executive Vice President

I am pleased to support Sybill Hyppolite, Healthcare Policy Specialist
at SEIU Healthcare 1199NW, for the HealthierHere Board seat

CASEY RUKEYSER
Executive Vice President

reserved for community-based equity networks, coalitions or
consumer advocate organizations.

SCOTT CANADAY
Vice President

I have worked with Sybill for over four years and can attest to her
leadership in consumer advocacy. She is dedicated to health equity

GRACE LAND
Vice President

DOLORES PRESCOTT
Vice President

and is recognized as an expert policy researcher and collaborator.
Her recent work has included advancing legislation on prescription
price transparency and supporting our organization’s work against
high-deductible health plans. She has participated in the work of
HealthierHere as part of the Consumer/Community Voice Committee

SERVICE EMPLOYEES
INTERNATIONAL UNION

15 S. Grady Way, Suite 200

and Transformation Committee. Additionally, Sybill has attended
meetings of the HealthierHere Board since its inception as an
Interim Leadership Council.

Renton, WA 98057
425.917.1199
1.800.422.8934
Fax: 425.917.9707

Given her skills, passion, and depth of understanding of the ACH’s
role and processes, she would be an excellent addition to the board.

www.seiu1199nw.org

YAKIMA OFFICE
8 E. Washington Ave. Suite 100
Yakima, WA 98903
509.573.9522
Fax: 509.248.0516

SPOKANE OFFICE
901 E. 2nd Ave. #110
Spokane, WA 99202
509.456.6986
Fax: 509.456.5017

evised 040218

Sincerely,

Diane Sosne RN, MN
President

Agenda Packet Page 13 of 28

DECISION MEMO: Updated Conflict of Interest Policy
Memo prepared by:
Date prepared:
Date of proposed action:

Christina Hulet, on behalf of the Executive Committee
June 28, 2018
July 12, 2018

Issue
HealthierHere’s Governing Board and senior leadership have operated under a Conflict of
Interest (COI) policy that was adopted in June 2018. To better account for the complexities of
HealthierHere’s work, the Executive Committee has been working with legal counsel, Inslee
Best, to update the existing policy. Attached is a proposed new policy.

Background
Last year, the Governing Board adopted a COI policy as one of several best practices for a newly
established, independent entity, as well as to fulfill a Health Care Authority requirement for
ACH certification. This policy was consistent with standard non-profit board policies that
include, for example, a duty to disclose and recuse oneself when there is a financial interest. It
also included language to acknowledge the unique situation of ACHs in which members are
explicitly recruited to represent and bring the expertise of their particular sector. Specifically,
ACH projects will necessarily include many, if not most, of the sectors and organizations
represented on the Governing Board. Given this, the initial COI policy tried to address conflicts
of interest without compromising the ACH’s core tenet of engaging and relying on community
partners around the table.
As HealthierHere’s work has evolved and become increasingly complex, the Executive
Committee identified a need to update the COI policy for greater clarity and guidance.
The attached revision includes the following key changes:
•

Emphasizes why it is important for HealthierHere to engage and foster participation
with community partners, including those that have a material financial interest in the
work (Article 1)

•

Clarifies who the COI policy applies to, specifically: The Executive Director, the Chief
Financial Officer, any other member of senior management, any member of the
Governing Board, and any member of the Executive or Finance Committees (Article 2)

Equity | Community | Partnership | Innovation | Results
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•

Makes “development actions” subject to the policy. That is, the policy applies not just
to final decisions but also to HealthierHere’s many planning and development activities
(e.g., implementation plans, budgets) (Article 2)

•

Clarifies that recusing oneself from a decision does not necessarily mean refraining
from the discussion; again, we acknowledge that participation and information
exchange by interested parties is, in many instances, essential to the work (Article 3)

•

Includes language about what to say at the beginning of board/committee meetings
to remind members about potential conflicts of interest (Article 3). This is an important
procedural practice, not only to remind those present of the COI policy requirements,
but to demonstrate to any who may challenge a decision that members with voting or
decision-making authority are mindful of the COI policy requirements.

•

Provides guidance about what to do in the event of a conflict (Article 3). This includes:
o Confirmation that, notwithstanding that a participant having a material financial
interest may not vote on an issue, he or she is not precluded from taking part in
the discussion (and such participation may be important to assure the group
makes a fully-informed decision);
o This is then coupled with the ability of the chairperson to limit the discussion or
involvement of a person with material financial interest if such involvement
unduly influences a decision (it is anticipated this would be rarely needed, but is
included as part of the policy as a tool if needed);
o Clarifying that a person with material financial interest shall not overtly advocate
or lobby for a specific outcome;
o Addressing quorum requirements if a significant number of participants have a
material financial interest in a matter coming on for decision; and
o Having the minutes make note of any disclosures by participants having a
material financial interest, as further confirmation of compliance with the policy.

•

Provides guidance about what to do in the event of performance-related contract
issues (Article 3). This includes:
o Acknowledging the authority of senior leadership team to address contractrelated issues;
o Also acknowledging that senior leadership may, in a given instance, solicit advice
or direction from the Governing Board or relevant decision-making group (e.g.,
Finance or Executive Committee) on appropriate steps to address contract
breaches, non-performance, etc.;
o Providing direction to chairperson as to participation by group members who
may have a material financial interest in the contracting party, including when
may be appropriate to excuse the interested member from the discussion; and
o Outlining a process in the event of potential or actual litigation, arbitration, or
dispute resolution and participation of legal counsel.

Equity | Community | Partnership | Innovation | Results
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•

Outlines procedures in the event of a violation of the policy (Article 3)

•

Includes a board review process and list of compliance standards to ensure
transactions/decisions are made in compliance with the policy (Article 3)

Recommendation
The Executive Committee recommends the adoption of this policy by the Board. It has been
developed with legal counsel and provides needed guidance to senior management, Governing
Board members, and members of our Executive and Finance Committees. The Executive
Committee acknowledges that no policy will address all potential questions or scenarios that
may arise. However, it believes this updated policy better addresses the complexities of
HealthierHere’s work.

Values
How does this recommendation align with HealthierHere’s core values of equity, community,
partnership, innovation, and results?
In most non-profit organizations conflicts of interest with respect to management or board
members are rare, and if a conflict exists it is generally not disruptive simply to excuse the
participant having a conflict from the decision-making process. However, with respect to
HealthierHere, board members and other decision-makers may be directly affected or have
their companies or organizations directly affected by decisions to be made by the board or
other body in which they are participants, but excluding those members from discussion of the
issues could deprive the board or other body of information not otherwise available. It is
therefore important to HealthierHere’s mission to have a policy that calls for decisions to be
made by disinterested members but without sacrificing the benefit of insights and information
that may be uniquely held by the interest party.
We believe it is critical to HealthierHere’s success that its policies and procedures truly support
community engagement and partnership with CBOs, providers, government agencies and other
organizations that have the expertise to make a difference. This policy emphasizes the
importance of this partnership and the unique approach ACHs are taking, while still adhering to
COI requirements. It also provides more guidance and, we hope, reassurance to community
members and provider partners who want to engage with HealthierHere without inadvertently
violating conflict of interest standards.

Equity | Community | Partnership | Innovation | Results
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CONFLICT OF INTEREST POLICY – PROPOSED JULY 12, 2018
Article I: Purpose
The purpose of this Conflict of Interest Policy (this “Policy”) is to establish and state policies and procedures to
assist the Board of Directors and management of HealthierHere, the Accountable Community of Health for King
County, Washington (“HealthierHere” or the “Organization”), when considering matters which are essential to
the Organization’s mission but may also be of benefit to or involve contracting with one or more members of the
decision-making group.
In developing this Policy, the Board of Directors acknowledges that it may at times be inherent in the nature of
the make-up of HealthierHere and essential to its mission that informed decisions as to its plans, programs,
transactions and other activities will require participation by a person or persons who are employed by, contract
with, or are otherwise affiliated with a service provider or other entity that may enter into a contract or
transaction with the Organization as a result of such decision or may otherwise derive some direct or indirect
material benefit from such decision. However, exclusion of such person(s) from discussions essential to the
decision-making process could be detrimental to the Organization by depriving it of the benefit of knowledge or
insights possessed by such person(s) as to the matter being considered. Such knowledge or insights could be
particularly relevant given the experience or expertise that may be possessed by such person(s) as a result of
working, contracting, or otherwise being engaged or involved in the performance or delivery of services, products,
or other matter comprising the subjects being considered. It is one of the purposes of this Policy to provide
procedures under which these competing interests can be balanced so that the Organization is not deprived of
the benefit of knowledge and input of those Members of Management that may have a Material Financial Interest
in the matter to be decided.
To ensure the Organization operates in a manner consistent with its charitable purposes and does not engage in
activities that could, among other things, jeopardize its tax-exempt status, the Board of Directors shall conduct
periodic reviews of this Policy. A copy (and any updates) of this Policy shall be given to each of the Members of
Management and to each person who hereafter becomes a Member of Management. Where practicable, a copy
of this Policy should also be given to each person who is considered for a position as a Member of Management
to attempt to ensure such person will be able to comply with the requirements of this Policy if he or she should
become a Member of Management.
This Policy has been adopted by the Board of Directors for the purposes stated above and for the exclusive benefit
of the Organization and its constituent organizations and is not intended for the benefit of any other person or
entity and may be enforced exclusively by the Organization and its constituent organizations and not by any other
person or entity.
Article II: Definitions
Certain terms are defined herein solely for purposes of this Policy. These definitions may not necessarily equate
to the “legal” or “general” definition of such terms and are included here solely to aid the communication of
standards to be used by the Organization for its internal purposes in administering this Policy.
1) Member of Management – As used in this Policy, “Member of Management” means the Executive Director,
the Chief Financial Officer, any other member of senior management of the Organization, any member of the
Board of Directors, and any member of the Executive or Finance Committees.

HealthierHere – Conflict of Interest Policy (Proposed July 12, 2018)
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2) Material Financial Interests – Each of the following constitutes a “Material Financial Interest” for purposes of this
Policy:
a) An ownership or investment interest, directly or through a Relative, in any entity with which the Organization
has or is considering entering into a Transaction or Action (for purposes of this definition, “Relative” means
any of the following with respect to an individual: (i) parent or grandparent, (ii) spouse or domestic partner;
(iii) sibling (whether adoptive or whole or half-blood); (iv) children (whether from birth or adopted); (v) grandchildren and great-grandchildren; (vi) niece or nephew; (vii) uncle or aunt; and (viii) spouse of any of the
above; or
b) A contractual or compensation arrangement with any entity or person with which the Organization has or is
considering entering into a Transaction or Action, including, but not limited to being an owner or an employee
of, an investor in, or contractor with such entity or person at the time such Transaction or Action is being
considered or will be entered by the Organization. A contractual or compensation arrangement as described
here will also exist for purposes hereof if the Member of Management is in the process of becoming an
employee, owner, investor or contractor of or with such entity or person.
However, in the case of the Organization’s consideration of a Transaction or Action with a publicly-held entity or public
agency, owning or acquiring a five percent (5%) or less interest in such publicly-held entity or merely being a member
of the general public served by such public agency shall not constitute a Material Financial Interest for purposes of
this Policy.
3) Interested Person – Any person who has a direct or indirect Material Financial Interest is referred to herein as
an “Interested Person.”
4) Transaction or Action – The term “Transaction or Action” means any of the following:
a) Entry into, modification or amendment of, termination of, or waiver of obligations relating to a contract,
purchase order, requisition, contractual agreement, engagement for services, partnership or partnering
agreement or arrangement; lease, banking or financial relationship, or similar business arrangement (any of
the foregoing, a “Contractual Action”); or
b) A program, plan, project, initiative, or similar arrangement which requires or contemplates or is reasonably
expected to result in a Contractual Action by the Organization; or
c) A policy or procedure, the adoption, amendment, repeal, waiver, or replacement of which may foreseeably
operate to the benefit of one or more identifiable providers, community partners, or other third parties; or
d) A Development Action (defined below); or
e) Any action, evaluation, or other decision relating to a contracting party’s performance, or non-performance
of its contract with the Organization, including, but not limited to a decision to seek a remedy or take other
action with respect to a contracting party that has not met prescribed metrics or obligations, performed as
specified, or otherwise fulfilled its obligations under a contract, agreement, purchase order, engagement for
services, or similar legal relationship with the Organization.
5) Decision-Making Group – The term “Decision-Making Group” means the Board of Directors or the Executive
Committee, Finance Committee or other standing committee of the Board. The term also means any other
committee, working group, task force, design team, or other group of persons that is designated by the Board of
Directors, the Executive Director, the Chief Financial Officer, or other officer of the Organization with authority to
make such designation, for the purpose of making a final decision or specific recommendation for decision with
respect to a Transaction or Arrangement.
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6) Development Actions – The term “Development Actions” means actions by the Board of Directors or DecisionMaking Group involving development, evaluation, drafting, implementation, adoption, approval, amendment,
revision, termination, or waiver of plans, policies, and procedures governing the mission, operation, business, or
work of the Organization, including, but not limited to any of the foregoing that apply to or govern Contractual
Actions.
7) Conflict of Interest –
(a) General Definition. In general, a conflict of interest exists when a person in a decision-making position in an
organization will derive or is in a position to derive a material personal benefit or gain from a transaction
entered or other action or decision made by the organization, and such person directly participates in or
makes the decision on behalf of the organization with respect to such transaction, action, or decision.
(b) Appearance of Conflict. It is expected that, in taking or directing an action or making a decision on behalf of
the organization, the decision-maker will act solely in the best interests of the organization and not in his or
her personal interest, and that the decision-maker will not allow the potential for his or her own personal
gain (or that of his or her employer or company) to influence the action being taken or decision being made
in his or her official capacity on behalf of the organization. However, when a person who has decision-making
authority as to a Transaction or Action is also an Interested Person as to such action, while such person’s input
or contribution to the discussion of such matter may be of benefit to the organization and those who may
ultimately be called upon to make the decision, such interested person should abstain from participating in
the actual vote or decision as to such Transaction or Action, to avoid the appearance of a conflict of interest,
irrespective of such person’s actual thought processes or intentions.
(c) Specific Definition Application as to this Policy. For purposes of this Policy, a “Conflict of Interest” shall be
deemed to exist when an Interested Person does or will benefit, directly or indirectly, in a tangible, material
way as a result of a decision to be made by or on behalf of the Organization and such person is a decisionmaker in the decision-making process, whether by vote, directive, order, authorization, or similar action
having the effect of causing the decision to be made in a certain manner.
(d) Exceptions. None of the following constitutes a Conflict of Interest for purposes of this Policy:
a. An immaterial, insubstantial or incidental personal benefit;
b. A benefit to the general public as a whole, with no additional, material benefit specific to the
decision-maker;
c. A benefit solely to the Organization.
Article III: Procedures for Determining when a Conflict of Interest Exists and Actions to Address
1) Duty to Disclose – In connection with any actual or possible Conflict of Interest, an Interested Person must, as
soon as possible, disclose the existence of his or her Material Financial Interest and be given the opportunity to
disclose all material facts to the Board of Directors, the Executive Director, the Executive Committee or the Finance
Committee, as the case may be, that is considering the proposed Transaction or Action. Any other Member of
Management with knowledge of such actual or possible Conflict of Interest affecting another Member of
Management must make similar disclosure, although in such instance the other person with knowledge may first
communicate with the Interested Person to (a) to determine if a Conflict of Interest actually does, or may exist,
and (b) allow the Interested Person to make such disclosure.
2) Recusal of Self – Any Interested Person may, but is not required, to recuse himself or herself at any time from
involvement in any decision or discussion in which the person believes he or she has or may have a Conflict of
Interest, without going through the process for determining whether a Conflict of Interest exists. However, such
recusal does not mean such person is required to refrain from participating in a discussion or exchange of
information as to such matter. In many instances, it is essential to the decision-making process that the group
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tasked with making a decision have as much information as reasonably possible under the circumstances, which
may include input from an Interested Person. As long as the Interested Person does not actually vote or
participate in the final decision as to a matter, such Interested Person should be allowed to participate in the
discussion or in providing information relevant to the decision to be made, so long as such Interested Person has
disclosed his or her Material Financial Interest in the matter to the decision-making group.
3) Determining Whether a Conflict of Interest Exists –
(a) Declarations of Possible Interest; Reminder of Policy. At the beginning of each meeting of the Board of
Directors, the Finance Committee or the Executive Committee at which a vote or decision is to be made with
respect to an Action or Transaction, the chairperson or other person conducting the meeting shall remind
those members of the Board or such committee then present of this Policy and the duty of disclosure of any
actual or potential Conflict of Interest, as stated in this Section 3(a). Such reminder shall be in essentially the
following words:
“This is a reminder that under HealthierHere’s Conflict of Interest Policy, any member of this
Board/Committee that has a Material Financial Interest as to any matter to come before the
meeting today either for final vote or substantive discussion has a duty to disclose the existence
of Material Financial Interest. The full definition of “Material Financial Interest” is contained in
the Conflict of Interest Policy, but may be summarized as any of the following:
a. having an ownership or investment interest, directly or through a spouse or other Relative,
in any business or entity that would be a party to or benefit from any transaction or action
to be considered or voted on in this meeting; or
b. being an officer or employee of, or receiving compensation from, or having any other
financial arrangement with any such business or entity; or
c. otherwise being in a position to receive a direct personal benefit from any action to be taken
by this Board/Committee as to such transaction or action.
We expect that if any of the above apply to any member of this Board/Committee, such interest
would have been disclosed and we would already know of its existence. However, if any of the above
do apply to you and have not been previously disclosed, or if you are uncertain as to whether any of
the above apply but are concerned that that could be the case, please speak now, and we will take
the time necessary to go over any relevant facts and make a determination as to how to proceed
under the Conflict of Interest Policy. If at any time during today’s meeting, or after this meeting, it
becomes apparent any of the above factors apply or may realistically apply to you, you are to bring
that to my attention or to the attention of the Executive Director or Chief Financial Officer as soon as
possible so that any corrective action that may be required under the Conflict of Interest Policy may
be taken in a timely manner. “
If a member of the Board/Committee makes a disclosure of actual or possible Material Financial Interest, such
disclosure should, if possible, be given prior to such meeting, and may be given orally or in writing. If given
orally, a record of such disclosure shall be included in the minutes of the meeting. If given in writing, a copy
of such written disclosure shall be attached to the minutes of the meeting and referred to in the minutes.
The person conducting a meeting of any other Decision-Making Group which does not have final authority
with respect to a Transaction or Action may, but shall not be required, to give the same announcement at the
beginning of such meeting.
(b) Discussion. After disclosure of the Material Financial Interest and all material facts, and after any discussion
with the Interested Person, the chairperson of the Decision-Making Group may (but shall not be required to)
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request that the Interested Person(s) leave the meeting while the remaining members decide if a Conflict of
Interest exists.
(c) Limitation. A Material Financial Interest as to any Transaction or Arrangement shall not necessarily constitute
a Conflict of Interest. However, if a Member of Management has, or is found to have a Material Financial
Interest as to any Transaction or Arrangement which is the subject of an action by the Board of Directors or
any other Decision-Making Group, a Conflict of Interest shall be deemed to exist unless the Board of Directors,
after disclosure of all known material facts relevant to the question, affirmatively determines, by vote of at
least a simple majority of the Board Members, that such Material Financial Interest does not constitute a
Conflict of Interest as to the Transaction or Arrangement then under consideration. Such determination shall
be made pursuant to the procedure outlined in this Article III. The Member(s) of Management having such
disclosed Material Financial Interest shall not vote on such question.
4) Procedures for Addressing the Conflict of Interest. For reasons stated in Article I of this Policy, except in the
case of Special Contract Performance-Related Actions outlined in Section 5 below in this Article III, the existence
of a Conflict of Interest shall not automatically disqualify the Member of Management from participating in
discussions relating to the Transaction or Arrangement as to which he or she may have a Material Financial
Interest, but such person shall not participate in a vote as to such matter. The procedures outlined in this Section
4 shall apply in such instance.
a) Unless the chairperson of the Decision-Making Group or a majority of the members of such group determine
otherwise, an Interested Person may be present for and participate in the discussion of the Transaction or
Arrangement then being considered in order to provide the benefit of his or her expertise as a sector
representative; this perspective is an important and central tenet of the Organization. However, during such
discussion and in all other communications with members of such Decision-Making Group, the Interested
Person shall not overtly advocate or “lobby” for a specific outcome on the matter giving rise to the potential
Conflict of Interest.
b) The chairperson presiding at the meeting shall at all times have the right to limit the discussion or involvement
of such person if, in the judgment of the chairperson, the nature of such person’s Material Financial Interest
or of the matter then being considered is such that further involvement by such person would unduly
influence or taint the decision-making process.
c) If the chairperson presiding at the meeting believes it is necessary to a fully unbiased discussion or vote on
the matter for which the Conflict of Interest exists, at the chairperson’s request, except as provided in Section
4(f) below, the Interested Person shall leave the room in which the meeting is being conducted at such as
either (i) all discussion has concluded and the matter is ready for vote, or (ii) the chairperson determines that,
given the nature of the Conflict of Interest and/or the Transaction or Arrangement then under consideration,
further discussion should be allowed outside of the presence of such Interested Person. If the Interested
Person has left the room, then following the vote or, if no vote is then taken, following such further discussion,
the Interested Person shall return to participate in all matters coming before the meeting as to which he or
she does not have a Material Financial Interest.
d) The disinterested members of the Decision-Making Group may approve the proposed action, policy or
transaction upon finding that it is in the best interest of the Organization. The Decision-Making Group shall
consider whether the terms of the proposed action, transaction or policy are fair and reasonable to the
Organization and whether it would be possible, with reasonable effort, to find a more advantageous
arrangement with a disinterested party.
e) Except as provided in Section 4(f) below, approval by the disinterested members of the Decision-Making
Group shall be by a vote of the majority in attendance at which a quorum is present. An interested party shall
not be counted for purposes of determining whether a quorum is present, or for the purposes of determining
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what constitutes a majority vote.
f)

In the unusual circumstance where a quorum of disinterested members alone is not possible as to a given
matter or decision to be made (e.g., a majority of members have a Conflict of Interest as to that matter), the
Decision-Making Group shall count interested members for the purposes of establishing quorum., but the
decision by that Decision-Making Group as to that matter shall be made by a vote of the majority of those
persons in attendance and entitled to vote on the matter who are not Interested Persons (i.e., interested
members cannot vote) as to that matter. Provided, for any matter so decided by members who, at the time
of the vote, would constitute less than a quorum for such matter, the decision shall then be submitted for
review and confirmation or ratification by the Executive Committee (or, if the particular matter is one decided
by the Executive Committee or if the Executive Committee lacks a quorum of disinterested members as to
such matter, by the Board of Directors). Such decision in that case shall not be final and shall not constitute a
final decision or action of the Organization until so confirmed or ratified by the Executive Committee or, if
applicable, the Board of Directors.

g) The minutes of a meeting in which a member has declared or has been determined to have a Material
Financial Interest as to one or more matters on which a vote has been taken or decision made shall contain:
a. The names of the persons who disclosed or otherwise were found to have a Material Financial
Interest as to the matter, the nature of the Material Financial Interest, any action taken to
determine whether a Conflict of Interest was present, and, if applicable, the Decision-Making
Group’s decision as to whether a Conflict of Interest in fact existed.
b. As to such matter, the names of the persons who were present for discussions and votes relating to
the Transaction or Arrangement, a summary of the content of the discussion, including any
alternatives to the proposed transaction or arrangement, and a record of the outcome of any votes
taken in connection with the proceedings (which record of votes will simply indicate the number of
votes for or against the action and need not identify the persons voting, but shall reflect that any
Interested Person did not vote as to such matter).
5) Special Contract Performance-Related Actions. The Board of Directors recognizes that issues relating to
performance of Contractual Actions may also give rise to a Conflict of Interest for a Member of Management, as
described in this Section 5, as follows:
a) If at any time the Executive Director or Chief Financial Officer (in either case, the “Officer”) determines
that a party to a Contractual Action with the Organization is in breach of or is not meeting its obligations
under its contract or other agreement or arrangement with the Organization, the Officer shall have all
authority granted to the Officer to take the actions necessary in response to such circumstance, including
seeking such remedy as may apply for such breach or non-performance.
b) If the Officer elects to consult with or seek advice of the Board of Directors, the Executive Committee, the
Finance Committee, or any other Decision-Making Group as to the action to take as a result of such breach
of contract or non-performance (or if such consultation is required by the Organization’s governing
documents), and if any member of such Decision-Making Group has a Material Financial Interest in such
matter (including, but not limited to being a party to such contract or arrangement or being an owner,
employee, contractor, or other person affiliated with the other party to such contract or arrangement),
at the request of the Officer, such member shall excuse himself or herself, or shall be excused by the
chairperson, from any discussion of such matter by or with such Decision-Making Group and shall not
participate in any vote or deliberation as to such matter.
c) Notwithstanding the foregoing, the chairperson of such Decision-Making Group shall have the authority,
in his or her judgment, to permit such Interested Person to be present during such meeting where the
chairperson determines such presence is essential to or will be of benefit to the Decision-Making Group
in reaching a decision or in giving such advice as may appropriate to the Officer.
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d) In addition to the foregoing, in the event the matter described in this Section 5 could possibly involve
litigation, arbitration or other such dispute proceeding, such matter shall be presented by the Officer to
the Executive Committee, or the Finance Committee (either of which Committee may then, in turn, decide
for such matter to be presented to the Board of Directors), and any and all of such presentations and
discussions relating thereto shall be deemed to be within executive session of such Decision-Making
Group, and any Interested Person shall be deemed in such instance to have a Conflict of Interest as to
such matter and shall not be present during or otherwise participate in such discussions; provided, in the
event such matter may involve possible litigation or other legal proceedings, on the advice of legal counsel
retained by the Organization for such matter, the Interested Person may be allowed to be present at a
further discussion of such matter provided legal counsel for the Organization and legal counsel for the
other party, if such party has counsel, shall be present at any and all such discussions.
6) Violations of the Conflicts of Interest Policy
a) If the Decision-Making Group has reasonable cause to believe an Interested Person has failed to disclose
actual or possible conflicts of interest, it shall inform the Interested Person of the basis for such belief and
afford the Interested Person an opportunity to explain the alleged failure to disclose.
b) If, after hearing the Interested Person’s response and after investigating further as warranted by the
circumstances, the Decision-Making Group determines the Interested Person has failed to disclose an actual
or possible Conflict of Interest, it shall take appropriate corrective action. Such action may involve a review
of any decision by a group in which such Interested Person took part in the vote on such decision, which
review may be by the Executive Committee or, if the decision was made by the Executive Committee, then
the review shall be by the Board of Directors. If the reviewing body determines that the Interested Person’s
participation improperly influenced or affected the vote or decision made by the Decision-Making Group in
which he or she participated without proper disclosure, the matter shall either be referred back to the
Decision-Making Group for reconsideration, in which event the Interested Person shall not be permitted a
vote, or alternatively, the reviewing body (Executive Committee or Board) may make a determination as to
such matter, which determination may include a confirmation or ratification of the matter or a modification
on such terms as the reviewing body determines is necessary to cure any impropriety in the decision or action.
c) In the event of multiple failures on the part of a person to disclose a Material Financial Interest, or a failure to
disclose such interest in a single instance in which such interest was substantial and without reasonable
excuse, such failure shall be brought before the Executive Committee for review, and if the Executive
Committee determines that the failure or failures to disclose were knowing and intentional or otherwise
wholly inexcusable and not a result of good faith mistake or misinterpretation of this Policy, the Executive
Committee shall have the power and authority to direct that such person be removed from further
participation in any votes or decision-making actions of the Organization and, if such person is a
representative of a constituent organization, the Executive Committee shall have the power to require such
constituent organization to designate a replacement representative (and in any event, such person shall no
longer thereafter participate in any vote or other decision made by any Decision-Making Group in which he
or she is a member). If such person is a member of the Executive Committee, such person shall be excused
from the meeting at the time of final discussion and vote on the matter by the Executive Committee. In the
event the person or organization of which he or she is a representative disputes the determination of the
Executive Committee, the matter shall be referred to the Board of Directors for final determination, which
determination shall be final and binding on such person, the organization of which he or she is a
representative, and HealthierHere.
7) Review of Decisions. Any final vote or decision by any Decision-Making Group (including, without limitation, the
Executive Committee or Finance Committee) which results in the Organization entering into or undertaking a
Transaction or Action shall be subject to review by the Board of Directors to assure such vote or decision was made
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in compliance with this Policy. Such review shall not be for the purpose of re-evaluating the merits of the decision
made but solely to assure compliance with this Policy. If on such review the Board determines the decision was in
compliance with this Policy, then no further review shall be required (subject, however, to any other right of the Board
of Directors to review decisions made by a Committee or other group within the Organization, to the extent provided
for in the Organization’s governing policies and documents). If on such review the Board determines the decision or
the process followed in making the decision was not in compliance with, or was in conflict with this Policy, then the
Board shall have the right to direct such corrective action as the Board deems appropriate, depending on the nature
of the non-compliance. Such corrective action may consist of referring the matter back to the decision-making group
for reconsideration or re-determination under a procedure that complies with this Policy, or a re-determination of
the decision by the Board itself, or such other corrective action as the Board deems appropriate to assuring that the
decision, as reviewed or re-determined or re-made, then complies with this Policy both in terms of the substance of
the decision and the procedure followed in confirming, ratifying, modifying or otherwise dealing with the matter
decided.
If at any time a majority of the members of the Board present and constituting a quorum determines that,
due to the nature of the decision under consideration or (among other factors) the inability to establish a quorum of
members who would not be Interested Persons as to a particular matter (i.e., a matter in which a majority of the
Board would have a Material Financial Interest), the Board shall have the right to refer the matter to a separate body
comprised of not less than three (3) nor more than five (5) persons nominated by the Executive Director and approved
either by the Board or Executive Committee to review such matter . The persons selected shall consist of persons,
none of whom has a Material Financial Interest, which persons shall meet and review the matter to be decided in a
meeting attended by the Executive Director, the Chief Financial Officer and the Chairperson of the Board, and shall
have the right to hear and review all such information as members of the Organization may elect to present. The
persons selected for such position shall consist of persons engaged in one or more of the occupations or professions
represented by the constituent organizations of HealthierHere. At least one of such persons shall be an employee of
either King County or the City of Seattle, and at least one of such persons shall be employed in the delivery of health
care services, and at least one of the persons selected shall be employed in the general field of services provided by
one or more of HealthierHere’s constituent organizations. Any person so selected shall be allowed to satisfied only
one of the above requirements (i.e., the above requirements may not be satisfied by selection of just one person who
satisfies two or three of the requirements).
8) Criteria for Review. Any decision made by a Decision-Making Group may be (but shall not be required to be)
reviewed by the following standards. So long as the procedures for disclosure of Material Financial Interests and
voting as described in this Policy are met, a decision shall be deemed in compliance with the procedural requirements
of this Policy. As to compliance with the substantive intent of this Policy, the decision shall be deemed substantively
in compliance if each of the following applies:
a) The Organization entered into or undertook the Transaction or Action for its own benefit;
b) The Transaction or Action was fair and reasonable to the Organization at the time the Organization entered
the Transaction or took the Action;
c) Before consummating the Transaction or Action or any part of it, all material facts regarding the Material
Financial Interest of those persons involved in the vote or decision to enter into or undertake the Transaction
or Action were disclosed to the group making the decision and such disclosure was made of record as
described in this Policy; and
d) Prior to giving final authorization, confirmation or ratification for such Transaction or Action, a majority of the
members of the Board of Directors not having a Material Financial Interest in such Transaction or Action
determined, after reasonable review, that the Organization could not reasonably have obtained a materially
better arrangement and that such Transaction or Action was in the best interests of the Organization and
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consistent with its mission and purposes.
The above standards are not intended to be required for each and every decision or action taken by the Organization,
but are stated as a means to “test” any decision made in the event a question may exist, within the Executive
Committee or Board, or by the Executive Director or Chief Financial Officer as to whether a decision made has satisfied
the substantive intent of this Policy.
Article IV: Records of Proceedings
The minutes of the Decision-Making Group, for proceedings pursuant to this policy shall contain:
a) The names of the persons who disclosed or otherwise were found to have a Material Financial Interest in
connection with an actual or possible Conflict of Interest, the nature of the Material Financial Interest, any
action taken to determine whether a Conflict of Interest was present, and the decision of the Decision-Making
Group as to whether a Conflict of Interest in fact existed.
b) The names of the persons who were present for discussions and votes relating to the Transaction or Action,
the content of the discussion, including any alternatives to the proposed Transaction or Action, and record of
any votes taken in connection with the proceedings.
Article V: Annual Statements
Each member of the Board of Directors, Executive Committee and Finance Committee shall sign a statement in the
form of Exhibit A hereto as soon as practicable after appointment, to be renewed annually, which affirms such person:
a) Has received a copy of this Policy;
b) Has read and understands this Policy; and
c) Has agreed to comply with this Policy.
In addition, each member of the Board of Directors, Executive Committee and Finance Committee shall, as soon as
practicable after appointment and annually thereafter, sign and submit a statement identifying to the best of the
individual’s knowledge, any entity of which such individual is an officer, director, trustee, member, owner (either as a
sole proprietor or partner) or employee and with which the Organization has a relationship, and any transaction in
which the Organization is a party and in which the individual may have a conflicting interest.
Article VI: Use of Outside Experts
When conducting the periodic reviews as provided for in this Policy, the Organization may, but is not required to,
use outside advisors. If outside experts are used, their use shall not relieve the Board of Directors of its
responsibility for ensuring periodic reviews are conducted.
Article VII: Amendment
This Policy may be amended only by action of the Board of Directors and only by an amendment which (i) is in
writing, (ii) expressly states that it amends this Policy (and with reasonable detail identifies the portions of this
Policy so amended), and (iii) is attached to the minutes of the meeting of the Board of Directors, or duly executed
consent to action in lieu of meeting, at which or by which such amendment has been adopted.
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Exhibit A: Annual Acknowledgment and Disclosure of Possible Conflict of Interest
As the Executive Director, Chief Financial Officer, other member of senior management team, or member of the
Board of Directors, Executive Committee, and/or Finance Committee of HealthierHere, the Accountable
Community of Health for King County, Washington (the “Organization”), I recognize that it is incumbent upon me
to avoid actual and perceived conflicts of interest that may influence my responsibilities to the Organization.
I hereby acknowledge the following:
a) I have received and carefully read the Organization’s Conflict of Interest Policy adopted as of [date of
adoption] (the “Policy”). I have considered not only the literal expression of the Policy, but also its intent.
b) I understand and agree to comply with the Policy and all additions and amendments thereto.
c) I understand that the Organization is a nonprofit organization and that in order to maintain its federal tax
exemption, it must engage primarily in activities that accomplish one or more of its tax-exempt purposes
without personal inurement or benefit.
I further acknowledge that, to the best of my knowledge, I am an officer, director, trustee, member, owner (either
as a sole proprietor or partner), or employee of, or otherwise have a direct or indirect Material Financial Interest
in, the following organizations:

If any situation should arise in the future that I think may involve me in a Conflict of Interest as defined in the
Policy, I will promptly and fully disclose in writing the circumstances to the Board of Directors, the Executive
Director, or the Committee on which I serve.
Name (please print):

_______________________________________________

Company or Employer:

_______________________________________________

Signature:

_______________________________________________

Date:

_______________________________________________

HealthierHere – Conflict of Interest Policy (Proposed July 12, 2018)

Agenda Packet Page 26 of 28

Glossary of Terms
ACH
AI/AN
AIM
AIMS
AMDG
BHO
BMI
BRFSS
CMS
CBO
CCM
CCV
CDP
CDR
CEO
CHARS
CHW
CLS
CMCH
CMS
DCHS
DPC
DPP
DSHS
DSRIP
DT
DY1
ED
EHR
FIMC
FFS
FPL
FQHC
G2P
HCA
HCP LAN
HHSTP
HIE
HIT
HKCC
HUD
IDC
IHCP

Accountable Community of Health
American Indian/Alaska Native
Analytics, Interoperability, and Measurement, part of the Health Care Authority
Advancing Integrated Mental Health Solutions, part of University of Washington
Agency Medical Directors’ Group
Behavioral Health Organization
Body Mass Index
Behavioral Risk Factor Surveillance System
Centers for Medicare & Medicaid Services
Community-Based Organizations
Chronic Care Model
Community/Consumer Voice Committee
Chronic Disease Prevention and Control Project
Clinical Data Repository
chief executive officer
Comprehensive Hospital Abstract Reporting System
Community Health Worker(s)
Community Learning Sessions
Center for Multi-Cultural Health
Centers for Medicare & Medicaid Services
Department of Community and Human Services
Demonstration Project Committee
Diabetes Prevention Program
Department of Social and Health Services
Delivery System Reform Incentive Payment
Design Team
DSRIP Year 1
Emergency Department
Electronic Health Record
Fully Integrated Managed Care
Fee-For-Service
Federal Poverty Level
Federally Qualified Health Centers
Guidelines to Practice
Health Care Authority
Health Care Payment Learning & Action Network
Health and Human Services Transformation Plan
Health Information Exchange
Health Information Technology
Healthy King County Coalition
U.S. Department of Housing and Urban Development
Integration Design Committee
Indian Health Care Provider

Equity | Community | Partnership | Innovation | Results
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ILC
IOM
IT
ITU
JAMA
KCACH
LEAD
LGBT
LOI
MAT
MCO
MeHAF
MHIP
MIDD
MOU
MTP
MVP
OUD
P4P
P4R
PAL
PCORI
PCP
PHSKC
PIMH
PMD
PMP
PRISM
PSH
QBS
RHIP
RHNI
SAMHSA
SBIRT
SCORE
SIHB
SIM
SUD
TA
TSP
UIHI
US
VBP
VOCAL-WA
WSHA
WSMA

Interim Leadership Council
Institute of Medicine
Information Technology
Indian Health Service, tribally operated, or urban Indian health program
Journal of the American Medical Association
King County Accountable Community of Health
Law Enforcement Assisted Diversion
Lesbian, Gay, Bisexual, and/or Transgender
Letter of Intent
Medication Assisted Treatment
Managed Care Organization
Maine Health Access Foundation
Mental Health Integration Program
Mental Illness and Drug Dependency
Memorandum of Understanding
Medicaid Transformation Project(s)
Medicaid Value-Based Purchasing
Opioid Use Disorder
Pay-for-Performance
Pay-for-Reporting
Partnership Access Line
Patient-Centered Outcomes Research Institute
Primary Care Provider
Public Health – Seattle & King County
Partnership for Innovation in Mental Health
Performance Measurement and Data
Prescription Monitoring Program
Predictive Risk Intelligence System
Permanent Supportive Housing
Quality Benchmarking System
Regional Health Improvement Plan
Regional Health Needs Inventory
Substance Abuse and Mental Health Services Administration
Screening, Brief Intervention, and Referral to Treatment
South Correctional Entity
Seattle Indian Health Board
State Innovation Model(s)
Substance Use Disorder
Technical Assistance
Transition Support Program
Urban Indian Health Institute
United States
Value-Based Payment
Voices of Community Activists and Leaders, Washington State Chapter
Washington State Hospital Association
Washington State Medical Association
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Board Meeting Evaluation Form

On a scale of 1 to 10, how would you rate the quality of today’s meeting?

What would it take to make it a 10?

COMMENTS (optional)
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