HealthierHere - the Accountable Community of Health for King County

Project Workgroups, March Working Session

March 19, 2018, 1:00 pm — 5:00 pm
2100 Building, 2100 24 Ave S, Seattle, WA 98144

Meeting goals:
e Reengage design team members and new partners in HealthierHere’s project portfolio approach
e Advance the thinking on focus populations, evidence-based approaches and promising practices through
small group discussion

AGENDA
1:00 Welcome and HealthierHere Overview Susan McLaughlin, Executive
e Transformation through the project portfolio Director, HealthierHere
e Implementation approach
e Current thinking on focus populations Eli Kern, Epidemiologist, Public
Health- Seattle & King County
2:20 10-minute break, break into groups by project
The remainder of the session will be spent in small groups by
project!
2:30 Focus Populations, a deeper dive Project Champions
3:15 Review of Evidence-based approaches HealthierHere Staff Leads
3:30 Discussion of Evidence-based approaches Project Champions
4:15 15-minute break
4:30 Next Steps HealthierHere Staff Leads
e Small Group Key Takeaways
e Current State Assessment
e Data Needs
e Preview of May Session
5:00 Adjourn

Next Meeting:

Monday, May 7%, 1-5pm
2100 Building, 2100 24th Ave S, Seattle, WA 98144
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