HealthierHere - the Accountable Community of Health for King County

Implementation Workgroups, May Working Session

May 7, 2018, 1:00 pm — 5:00 pm
2100 Building, 2100 24 Ave S, Seattle, WA 98144

Meeting goal:

Create a common understanding of implementation of best practices and evidence-based approaches leading
to the development of organizational change plans for HealthierHere implementing partners. Focus on
implications for clinical delivery systems.

AGENDA
1:00-1:45
1:45-2:15
2:15-2:25
2:25-4:05
4:05-4:15
4:15-4:50
4:50 - 5:00
5:00

Next Meeting:

Expectations for Implementing Partners
e Transformation through HealthierHere’s project
portfolio — getting to implementation
e C(linical practice changes through transformation
e System-level Implementation Timeline

Initial Results of HealthierHere’s Current State Assessment
e  What do the results tell us about readiness for

implementation?

10-minute break, break into four groups by project

Group discussions by project and project sub-group
e Discussion of Implementation activities and
strategies
e Implications for implementation at your
organization
e Introduction of workflow mapping

10-minute break, reconvene as one large group in
Community Rooms A & B

Key takeaways from breakout sessions
Next steps

Adjourn

Monday, July 16" 1-5pm
2100 Building, 2100 24th Ave S, Seattle, WA 98144

Susan McLaughlin, Executive
Director, HealthierHere

Debra Srebnik, King County DCHS

HealthierHere Leads

Report-out from project sub-groups

Susan McLaughlin
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Workforce, & Value-based and/or Protocols (3/31/19) * etc. (12/20) *
Payment Supports (by Develop & Submit Quality Improvement Plan Provide Ongoing Support of Shared Learning
6/30/18) (6/19) * to Expand Successful Change Strategies
Select Target Population & Implement Core Components: (12/20) *

Approach (by 6/30/18)
Identify Implementing
Partners (by 6/30/18)
Submit Implementation

Plan (by 9/30/18)
Partner Responsibilities
Initialization Change Plan & Pre-Implementation Activities Continuous Improvement & Reporting Expand Scope and Scale
Participated in Participated in Implementation Workgroups Participated in Implementation Workgroups  Participated in Implementation Workgroups
Implementation Submit Change Plan (7/18)* Report Progress to Healthier Here (Ongoing) Report Progress to Healthier Here (Ongoing)
Workgroups Implement Change Plan & Checklists (Ongoing) Submit P4R/P4P Reporting Requirements* Submit P4R/P4P Reporting Requirements*
Sign Standard Partnership Report Progress to Healthier Here (Ongoing) Additional Requirements To Be Identified in Additional Requirements To Be Identified in
Agreement, Addendum 1, Submit P4R/P4P Reporting Requirements* Future Implementation Addendums Future Implementation Addendums
Register in Financial Additional Requirements To Be Identified in Future
Executor (6/18)* Implementation Addendums
Complete Current State
Assessment & HIE/HIT
Assessment (4/18)
Sign Implementation
Addendum 2 (11/18)*
Healthier Washington ® Healthier Washington Project ® HealthierHere BOLD = Deliverable  * Exact Dated To Be Announced * Healthier WA Requirement — Exact Date TBD 1
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