2018 Year in Review
In our first full year as a non-profit, HealthierHere brought together diverse organizations from
across King County and laid the groundwork for our future efforts together. From the get-go, this was a
collaborative endeavor. Our progress was made possible by the dedication and efforts of countless
individuals who gave of their time and expertise to set direction and guide our work – all with a shared
commitment to improve health equity for the people of our region.

R E S U LT S

EQUITY
Our Community and Consumer
Voice Committee led an 8-month
process to develop a shared

EQUITY DEFINITION
& GUIDELINES
to assure that we lead with equity
in all that we do. Approved by the
Governing Board in January 2019.

We reached out to consumers to learn about
their needs and their experiences through our
Consumer Voice survey and focus groups.

22 Participating Organizations
33 Different Ethnic Communities
11 Languages

Healthier Here received a perfect
score from Washington State on
our Implementation Plan and our
first Semi-Annual Report, earning
an additional $23 million to invest
in our collaborative efforts

COMMUNITY

I N N O V AT I O N
We developed an innovative
Investment Prioritization Tool to
objectively focus decision-making.

100%

Connected with

We engaged with community groups, coalitions and
organizations through webinars, information sessions
and presentations at 15 different locations.

Community Based
Organizations

As a result, 99 CBOs submitted forms indicating their
interest in participating in the selection process to
become a 2019 Community Practice Partner.

154

PA R T N E R S H I P
We brought together individuals and organizations from different sectors
and encouraged them to work together in new ways.
Cross-Sector Work Groups – Individuals from 40+ organizations teamed up
to brainstorm strategies and provide input to our Implementation Plan.

The tool helped to identify where
we should initially focus in 2019
and which clinical investments
were most aligned with our values
and performance metrics.
HealthierHere was selected for the
RWJ Foundation’s Data Across
Sectors for Health (DASH)’s Mentor
Program.

Partner Learning Webinar Series – In this ongoing educational series,
experts from local organizations share their knowledge and experience on
specific topics.
Clinical Practice Partner Learning Collaboratives – We held the first of a
series of forums designed to foster connection and shared problem solving.
HealthierHere Committees – These cross-sector groups met regularly and
provided direction and oversight on equity and consumer engagement,
finance, implementation, and performance measurement.

We delivered incentive payments of ~ $6.0 million to qualified Medicaid
providers for planning and engagement activities; and $4.3 million to our
Behavioral Health partners to support transitioning to Integrated Managed Care.

