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Governing Board Meeting – November 5, 2020, 1:00pm – 4:00pm (Virtual)
MEETING GOALS

The primary objectives of today’s meeting are to: (1) receive an overview of the board member
interviews on innovation and business planning, (2) provide a preliminary view of our draft 2021
Administrative Budget, with the intention of seeking approval in December, and (3) discuss the
Community Grants Program data as a follow-up to our data presentation during the August Governing
Board meeting.

AGENDA
1:00 pm

1) Land Acknowledgement

Steve Daschle, Board Member

1:05 pm

2) Welcome & Introductions
• Meeting Goals/Agenda
• Centering Equity
• Small Group Check in

Shelley Cooper-Ashford &
Betsy Lieberman, Board Co-Chairs
Kristin Conn, Board Member

1:30 pm

3) Board Business
• Approval of October Meeting Minutes
• ED Report

Shelley Cooper-Ashford & Betsy
Lieberman, Board Co-Chairs
Susan McLaughlin, HealthierHere

4) Regional COVID-19 Update

Patty Hayes, Board Member

1:55 pm

5) Community Grants Data Discussion

Marya Gingrey, HealthierHere
Shelley Cooper-Ashford, Board Co-Chair
Myani Guetta, HealthierHere
Abriel Johnny, HealthierHere

2:25 pm

Introduction to Draft 2021 Admin. Budget

Thuy Hua-Ly, HealthierHere

2:45 pm

Public Comment

2:50 pm

Break

2:55 pm

6) Innovation & Equity Work
• Interviews with Board Members on
Innovation and Business Planning
• Provider Panel on Innovation/Equity Work

4:00 pm

ADJOURN

1:40 pm

Next Meeting: December 3, 2020, 1:00 pm - 4:00 pm (virtual)

Betsy Lieberman, Board Co-Chair
Daniel Malone, DESC
Victor Loo, ACRS
Sherry Williams, Swedish
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Governing Board Meeting Summary

October 1, 1:00 p.m. – 4:00 p.m.
Video Conferencing

Members Present: Nwando Anyaoku (Swedish, delegate for Sherry Williams), Yusuf Bashir (Falis Community
Services), Roi-Martin Brown (Washington Community Action Network), Shelley Cooper-Ashford (Center for
Multicultural Health), Steve Daschle (Southwest Youth and Family Services), Ceil Erickson (Seattle Foundation),
Michael Erickson (Neighborcare Health, Delegate for Raleigh Watts), Jeff Foti (Seattle Children’s Hospital), Leo Flor
(King County Department of Community & Health Services), Patty Hayes (Public Health – Seattle & King County),
Cathy Knight (Seattle/King County Aging & Disability Services), Betsy Lieberman (Betsy Lieberman Consulting), Victor
Loo (Asian Counseling & Referral Service), Tricia Madden (Harborview Medical Center), Daniel Malone (Downtown
Emergency Service Center), Michael Ninburg (Hepatitis Education Project), Semra Riddle (Sound Cities Association),
Caitlin Safford (Amerigroup), Jeff Sakuma (City of Seattle), Kyle Schierbeck (Unkítawa), Ingrid Ulrey (Public Health –
Seattle & King County, delegate for Patty Hayes), Sherry Williams (Swedish Medical Center), and Giselle ZapataGarcia (Latinos Promoting Good Health).
Members Not Present: Kristin Conn (Kaiser Permanente Medical Group), Steve Kutz (Cowlitz Indian Tribe), Esther
Lucero (Seattle Indian Health Board), and Raleigh Watts (Country Doctor Community Health Centers).
Staff: Christine Berch, Tavish Donahue, Marya Gingrey, Christopher Green, Thuy Hua-Ly, Abriel Johnny, Marquesa
Lloyd, Susan McLaughlin, Gena Morgan, and Christina Hulet (Consultant).
Guests: Laura Johnson (United Healthcare), Laurel Lee (Molina Healthcare), Stephanie Hillman (PrairieWood
Consulting, LLC), Candace Hunsucker (Community Health Plan of WA), Marguerite Ro (Public Health – Seattle & King
County, Barbara de Michele (Issaquah City Councilmember, delegate for Semra Riddle).

Executive Session

The Governing Board Executive Committee convened from 1:00 pm to 1:30 pm. The Board unanimously approved a
motion to affirm that HealthierHere completed its annual evaluation of Susan McLaughlin as Executive Director and
supports her leadership.

Governing Board Meeting

The Governing Board Meeting open to all Governing Board members, board delegates and the public was called to
order at 1:30 pm.

Land Acknowledgment

The meeting started with a land acknowledgment and blessing from Marya Gingrey.

Welcome & Introductions

Susan McLaughlin welcomed everyone and reviewed the agenda.
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Equity Moment

Victor introduced the equity moment by speaking to the importance of the month of October being LGBTQ+ History
Month. Victor also reflected on small changes that can improve access, equity, and social justice for the LGBTQ+
community, and existing health disparities in the LGBTQ+ community that increase vulnerability to COVID-19.
Sherry Williams shared a beautiful piece of writing she wrote, after the findings of the Breonna Taylor case were
released, that was subsequently posted in the Swedish Medical Center Caregiver Weekly Newsletter.
Semra reflected on a company-required Equity and Diversity Training she participated in.
Susan McLaughlin asked for volunteers to lead future equity moments and shared that Governing Board Members
will be asked to lead at least one equity moment throughout the year.

Governance: Board Appointment

Hospital/Health System Seat
Betsy Lieberman explained that Jeff Foti was nominated by the Washington State Hospital Association (WSHA) to
replace Governing Board member Elizabeth “Tizzy” Bennett who served in one of HealthierHere’s three
hospital/health system seats since 2017. Tizzy retired from Seattle Children’s Hospital this summer, leaving a
vacancy on the Board. The Executive Committee recommended that the Governing Board approve WSHA’s
nomination to appoint Jeff Foti, Medical Director for Care Coordination at Seattle Children’s Hospital, to the vacant
hospital/health system seat for the remainder of Tizzy’s term, through April 2023.
The appointment was approved unanimously. There were no abstentions.

Board Business

Approval of the Minutes from October 1, 2020
The board reviewed and approved the 10/01 meeting minutes.
Abstentions: Leo Flor, Semra Riddle
Executive Director’s Report
Susan McLaughlin provided highlights of her report including:
 HealthierHere made the difficult decision to put on hold its Shared Care Plan Pilot and close the Practice
Transformation position HealthierHere because the primary responsibility of that position was related to the
implementation and scaling of the Shared Care Plan Pilot. Susan McLaughlin shared that HealthierHere had
been deep in internal conversations about investing in a Community Information Exchange (CIE). There was
an increasing awareness that it could have Shared Care Plan functionality depending on how HealthierHere
invests in it. With this in mind, coupled with the fact that HealthierHere is having a hard time finding
partners who have the bandwidth to tackle this workstream, plus the transformation work they are already
involved in, plus the COVID response and recovery work everyone is tackling, HealthierHere decided to put a
pause on the Shared Care Plan Pilot to let the CIE get traction. HealthierHere will work with partners to
reassess the Shared Care Plan Pilot evolution in six to nine months, and possibly move forward with building
the Shared Care Plan Pilot into HealthierHere’s innovation work.


The Washington State Department of Health released a request for letters of interest (LOIs) for Care
Coordination Hubs to assist with the COVID-19 response, with the intention of implementing 9 Hubs across
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the state to help with individual and family social needs while they are in isolation and/or in quarantine as a
result of COVID. HealthierHere is working closely with Public Health – Seattle & King County on an LOI, due
October 31, 2020. Susan McLaughlin will have an update at the November Governing Board Meeting.


CIE Advisory Group Applications are open and due October 16, 2020 (Note: now extended to November
13th). Governing Board Members can learn more here.



The Washington Health Care Authority’s Annual Learning Symposium will be held from 8:30 am PT to 12:00
pm PT on October 26-28, 2020. The virtual event will focus on Equity and Addressing Social Determinants of
Health. Yusuf Bashir (HealthierHere Governing Board member), AJ McClure (Global 2 Local), and Susan
McLaughlin will be panelists.

COVID Vaccine Planning

Proposed Role for HealthierHere
Patty Hayes provided a high-level overview of a memorandum she shared with HealthierHere’s Executive Committee
about the role of HealthierHere in supporting vaccinations for COVID-19 through Public Health – Seattle & King
County (PHSKC). The memorandum lists potential activities HealthierHere could be actively involved with, given the
power of the tables that have been set by HealthierHere, including engagement in the King County community, and
the BIPOC community. See pre-read packet page 24 for details.
Susan McLaughlin and HealthierHere staff have been engaging with PHSKC’s core team on planning for the COVID19 vaccination, and conversations are ensuing around what different areas of partnership could look like. Patty
recognized two PHSKC’s staff members who are leading these efforts, Kate Stein and Libby Page. Patty also gave a
shout-out to Susan McLaughlin for her efforts and leadership.
Public Health – Seattle & King County Update: COVID-19 Vaccine Planning
HealthierHere Governing Board meeting guest Kate Stein, PHSKC, provided an update on the status of COVID-19
vaccine development. Highlights included:
• There are currently 11 vaccines in phase three large-scale efficacy trials, four of which are in the United
States. The two leading candidates are from Pfizer and Moderna, but there are currently many unknowns
and unanswered questions around all four vaccines.
• Initial guidance from the CDC is that a product may be available as early as November 2020, likely under an
FDA Emergency Use Authorization, with limited supply focused on priority at-risk populations.
• PHSKC is participating in national calls with federal partners on COVID vaccine development, safety and
efficacy, distribution channels, provider and site enrollment, and ordering, tracking, and reporting
requirements. PHSKC is also coordinating with the State Department of Health who will submit a COVID
vaccine plan to the CDC this month.
• PHSK has engaged the Community Mitigation and Recovery Branch, as well as the Pandemic Racism and
Community Advisory Group to begin planning for a robust community engagement effort.
• The next step in planning involves healthcare provider recruitment and enrollment.
• PHSKC is working on a pilot to co-locate a drive-through flu vaccine clinic at an existing COVID testing site.
Sherry Williams asked for Kate’s detailed talking points to be distributed to the Board.
Public Health – Seattle & King County Update: Seasonal Flu Vaccine Planning
Ingrid Ulrey, PHSKC, provided an update on flu vaccines. Highlights included:
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•
•

PHSKC is focused on efforts to maximizing flu vaccine uptake to minimize any pressure on hospitals and
health systems. They are also planning for the possibility of a “twin-demic” (coincidence with COVID-19).
PSHKC is launching a broad range of activities to increase the flu vaccine primarily focusing on the homeless,
incarcerated individuals, residents of long-term care facilities, uninsured and underinsured populations, and
communities with historically low flu vaccination rates.

Small Group Discussions
Governing Board members and community members separated into small groups to discuss:
1. What they have been doing to help support getting people vaccinated with childhood immunizations and/or
the flu vaccine
2. What opportunities they see for their organization/sector to support a COVID-19 vaccine, and what plans
they have started in preparation for the vaccine to become available
3. What barriers/challenges/needs do they anticipate facing when a vaccine becomes available
Governing Board members and community members reconvened for a brief round-robin to share key themes. They
included: a need for trust building with communities, a clear distribution plan, and buy-in from health care
providers.

Public Comment

There were no comments or questions.

Policy

Susan McLaughlin explained that in May of 2020 the Governing Board approved a policy approach and agreed that
HealthierHere would stay in the advocacy lane. This includes:
• Educating and informing legislators and the public
• Providing information and data
• Serving as thought-partners
• Convening partners, community members and policy makers
• Building relationships
• Testifying and providing public comment
• Coordinating and connecting across sectors/partners
Susan also noted that the Governing Board approved 6 policy priorities for HeathierHere:
• Ensuring a robust behavioral health system
• Implementing telehealth statewide
• Advancing and protecting service that support social determinants of health
• Creating an anti-racist health care and social support system
• Supporting a robust public health system
• Preserving the safety net for the community’s most vulnerable populations
Recommendation: Seventh Policy Priority
Susan introduced an additional policy priority for HealthierHere to support Accountable Community of Health (ACH)
Medicaid Transformation Project (MTP) Financing, specifically, the re-authorization of the Medicaid Quality
Improvement Program (MQIP) and support for the State’s request for a 1-year extension of the current MTP. Susan
provided history and context around why supporting this additional policy priority is critical. See the decision memo
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in the pre-read packet page 25. Thuy Hua-Ly provided detail on the MQIP program. Governing Board members can
review this information on slide 27 of the meeting presentation. A brief discussion around the policy priority and
MQIP followed.
The Executive Committee requested the Governing Board’s approval for HealthierHere to add ACH MTP Financing as
a seventh policy priority. Specifically, this additional policy priority would include both the re-authorization of the
Medicaid Quality Improvement Program (MQIP) that currently finances the MTP and is set to expire, and supports
the state’s additional request for an extension of the current MTP for one additional year (through 2022).
The recommendation was approved unanimously. There were no abstentions.
Round-Robin Sharing of Organizational/Sector Priorities
Christina Hulet explained that HealthierHere has several advocacy activities that are part of HealthierHere’s policy
approach, and one of them is coordinating and connecting across sectors/partners. Christina invited Governing
Board members to share what their organizations or sectors are prioritizing for the upcoming legislative session. She
will synthesize the conversation and bring it back to the Executive Committee, which currently serves as our Policy
Committee, to discuss how HealthierHere can support or advance equity within the approved policy priorities.
Betsy Lieberman thanked everyone for participating in the Governing Board meeting and asked Governing Board
members to please complete the Board Meeting Evaluation Form here:
https://bit.ly/gb-eval
The meeting adjourned at 4:04pm.
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November 2020 Executive Director Report
Date: November 5, 2020
To: HealthierHere Governing Board

New logo for the regional CIE! Website
coming soon. In the meantime, please
find additional CIE updates below.

From: Susan McLaughlin
Dear Governing Board Members:
As we approach one of the most significant elections in our history, HealthierHere is doubling down on
our commitment and efforts toward anti-racism and justice in our region. From our staff and partner
participation in the HCA Learning Symposium “Community Health through an Equity Lens,” to our
ongoing implementation of Connect 2 Community Network – a more comprehensive mechanism for
addressing social determinants of health, to improved processes for hiring staff and distributing
resources, HealthierHere is making change. We look forward to continued conversation and planning at
our Governing Board and committee meetings to further explore HealthierHere’s role in finding solutions
to one of our greatest public health crises: Racism.
HealthierHere is also working in partnership with Public Health – Seattle & King County to create
community-driven processes for the distribution of a Covid-19 vaccine when one becomes available. We
will be working with and hearing from our community members about attitudes, beliefs, and structural
barriers to accessing the vaccine and will co-create community-tailored messaging and solutions to
ensure safe and successful distribution. We will also be working with our health care partners to ensure
they have what they need to support distribution.
Planning continues for the HCA’s request for a one-year extension of the Medicaid Transformation
Project (MTP). The application will be open for public comment soon and we will be sure to share with
our partners when it becomes available.
Finally, we continue to look for interested applicants for the Advisory Group of the Connect 2 Community
Network, our community information exchange (CIE) for the region. The application deadline has been
extended to November 13. Please continue to share with your networks so that we have a diverse pool of
applicants to work with.
As always, feel free to reach out to me with any questions.
I am honored to be on this journey with all of you.
Warmly,
Susan
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Monthly Spotlight: Over 338,000 Face Coverings Distributed and More Available
Between August 26, 2020 and October 15, 2020, HealthierHere distributed 338,000 face coverings
(221,000 cloth and 117,000 KN95) to 48 organizations serving the King County community. Thank you
to the Washington State Health Care Authority (HCA) for making these important supplies available!
HealthierHere still has face coverings available (both cloth and KN95s), and we anticipate having an
ongoing supply of PPE available for our community. Supplies include cloth, KN95 and now N95 maks;
surgical gloves, and gowns. We encourage any local organizations to send us a request if they need
PPE for their staff, clients, and/or for distribution in community.
Face covering requests can be made using this form.

Highlights
Staffing Updates
We are thrilled to have completed the interview process for our two open CIE positions. Offers were
extended and accepted for the Community Network Manager and Community Engagement Manager
positions. We look forward to introducing these amazing new staff to you once all is finalized and
start dates are determined.
As you may recall, we recently accepted applications for a Shared Care Plan Practice Transformation
Manager. We have opted not to move forward with interviews at this time. Several factors – including
the evolution of the CIE, COVID-19 response and partner bandwidth, and innovation opportunities
currently in development – will impact the direction and scope of the Shared Care Plan work. As a
result, we will delay hiring this position and re-evaluate later in 2021 when we have more clarity
about the most effective path for this role. We remain committed to the vision of a Shared Care Plan
and will share updates as they become available.

Improving Equity in the Hiring Process
As part of our commitment to advancing equity within our organization, we utilized several hiring
strategies developed by our team earlier this year. We were more intentional about how and where
the positions were shared, made sure to include expected salary ranges, updated job description
language to better reflect the commitment to equity expected of staff, and developed interview
panels reflective of our partners and the communities we serve. Special thanks to Sara Standish, our
Associate Director of CIE, for her leadership in this work, and to our partner panelists, Mo Chatta of
AZISWA, Andrea Talmadge of WAServes, and AJ McClure of Global to Local.
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501(c)3 Progress
Exciting news! We recently received our Employer Identification Number (EIN) and approval from the
Washington Secretary of State to become an independent organization. Both are critical steps toward
filing for status as a tax-exempt nonprofit under US Internal Revenue Code 501(c)3.

CIE Featured by King County DCHS
Our work to build a community-owned, unified Community Information Exchange was recently
featured on the King County Department of Community and Human Services (DCHS) blog,
“Cultivating Connections.” The post invited DCHS partners and interested community stakeholders to
join one of two “Intro to CIE” sessions, held October 21 and 23. The sessions provided an opportunity
for DCHS partners to learn about the CIE development process and how organizations can participate.
Read the blog post

CIE Advisory Group
The membership application for the Connect2 Community Network Advisory Group went live in midSeptember, and we are pleased to have received over 35 applications to date.
Thanks to the excellent candidates who have applied. We have heard from a number of community
partners that they are interested in applying but need additional time to complete an application. As
a result, we are extending the application deadline to November 13 to ensure that this critical
governance group represents the many voices and sectors necessary to build an effective community
information exchange (CIE). We encourage you to share this opportunity and updated deadline with
your networks.
Apply for the CIE Advisory Group Here

Semi-Annual Report: $5.3 Million Earned for the King County Region
HCA’s independent assessor, Myers & Stauffer, notified us that HealthierHere earned full credit
for its most recent Semi-Annual Report (SAR 5). This required reporting deliverable was submitted in
July 2020 and covered milestones from January 1 – June 30, 2020. The full achievement score
earns an additional $5.3 million for investment in our King County region. HCA will post SAR 5 here.

COVID-19 Care Coordination Letter of Intent
HealthierHere is partnering with Public Health – Seattle & King County (PHSKC) to submit a joint letter
of intent (LOI) to the Washington State Department of Health (DOH) in response to their Request for
Letters of Intent to Partner on a Covid-19 Care Coordination initiative. This is a non-competitive RFI
process to establish a Covid-19 Care Coordination Hub and bring resources into the region to address
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the social determinants of health for individuals diagnosed with and/or exposed to COVID-19 who
need these critical supports to safely isolate and quarantine (I & Q). PHSKC will continue to provide
the initial support for individuals during the I & Q period, and HealthierHere is collaborating to
leverage our partnerships and investments to support transitions to longer-term community-based
care coordination. LOIs were due October 30th and we will continue to work with PHSKC, DOH and
our community partners to implement a successful model in our region.

HCA/ACH Learning Symposium: Community Health Through an Equity Lens
The Washington Health Care Authority and nine Accountable Communities of Health (ACHs)
presented the annual ACH Learning Symposium on October 26-28, 2020. This year’s event was
presented virtually and featured great attendance from stakeholders across the state (averaging close
to 400 participants each day). We were honored to be represented by staff and partners in several
sessions, including:
•

•
•

HealthierHere’s Governing Board member Yusuf Bashir, from Falis Community Service, a
HeathierHere community-based partner organization, participated as a panelist for
“Community Partnerships to Promote Equity and Address Racism”
AJ McClure, from Global to Local, a HealthierHere community-based partner organization,
participated as a panelist for “Addressing Social Determinants of Health”
HealthierHere’s Executive Director, Susan McLaughlin, participated as a panelist for
“Developing a Health Equity Strategy for the WA Health Care Authority”

Building a Social Media Community
HealthierHere is now active on Facebook, Twitter, LinkedIn and Instagram! We’re using these social
media channels to help share the valuable work of HealthierHere and our partners, and to amplify
priority communications and opportunities. If you haven’t already done so, please consider liking,
following and sharing with friends and colleagues! Click below to find us:
Facebook - Twitter - LinkedIn - Instagram

Aligning Systems for Health Study
Huge thanks to all who participated in the Aligning Systems for Health Survey! HealthierHere’s
Governing Board members, committee members and staff were invited to participate in the survey,
which closed October 30th. Contributions will inform a research study led by the Public Health
Institute’s Population Health Innovation Lab with support from the Robert Wood Johnson
Foundation. The research seeks to learn what works to transform systems, improve health equity,
and achieve long-term sustainability in Accountable Communities of Health (ACHs) in both
Washington and California. It aims to add to scientific knowledge about effective collaboration and
alignment in ACHs. The Public Health Institute anticipates sharing the findings in early 2021.
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View the study overview flyer

Coming Soon
CIE Engagement & Workgroups
•

•
•

Network Partner Workgroup Meetings
o November 12, 2:30-4:00 pm (register)
o December 10, 2:30-4:00 pm (register)
Unite Us Information Session (this is a repeat if you have already attended)
o November 10, 12-1 (register)
Legal-Data-Tech Workgroup Meetings
o November 5, 9:00-11:00 am (register)
o December 3, 9:00-11:00 am (register)

Meeting materials also available on our website.
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Who

Purpose
•
•

•

Governing Board
(GB, Board)

•
•
•
•
•
•
•
•

Executive
Committee
(EC)

•
•

•

Steward the organization’s overall
mission and strategic plan
Assume fiduciary
responsibility/single point of
accountability, including financial
decision-making authority for
demonstration projects and fund
allocations
Hire, fire and evaluate the Executive
Director (ED)
Maintain updated operating
agreements and bylaws
Monitor organizational and project
performance
Appoint Governing Board members
Represent and communicate HH’s
work to the public
Review and approve
consumer/community engagement
plan
Ensure alignment with regional
health needs and priorities
Support the ED in achieving
organizational goals
Oversee ED selection, compensation,
and evaluation
Act on behalf of the Governing Board
in cases of emergency or when
urgent decisions are needed
Approve expenditures/contracts
between $100-$500K not included in
the board-approved budget as
needed
Oversee board member recruitment
and selection process

Highlights
•

•

•

•
•

•
•

Appointed Jeff Foti, Medical Director for
Care Coordination, Seattle Children’s
Hospital, to a Governing Board
Hospital/Health System vacant seat
Discussed the role of HH in preparing and
implementing a mass COVID-19 vaccination
in partnership with Public Health – Seattle
& King County
Reviewed HH’s policy approach and policy
priorities approved by GB in July 2020. The
GB approved the addition of a seventh
priority area: the Accountable Community
of Health (ACH) Medicaid Transformation
Project Financing to support the
continuation of MQIP and the request for a
6th year extension of the MTP.

Reviewed and approved proposal for
additional policy priority to support ACH
Medicaid Transformation Project Financing
Discussed HealthierHere’s proposal to
sunset the Transformation Committee and
the Performance Measurement & Data
Committee
Overviewed current status of business
planning and discussed next steps
Discussed developing a policy/process for
partner complaints

What’s Next

November 5:
• Review HH’s Draft 2021
Administrative Budget
• Discuss HH’s Community Grants
Program Data
• Receive a Regional COVID-19
Update from Public Health –
Seattle & King County.
• Overview 1:1 interviews with GB
Members
• Spotlight innovations that are
happening in the community
Next Meeting: December 3

•
•
•
•

Annual review of HealthierHere GB
Bylaws
Continued discussion around
HealthierHere business planning
Prep for upcoming legislative
session
Discuss next steps in advancing
anti-racism work and eliminating
health disparities

Next Meeting: November 20
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Who

Purpose
•
•

•
•

•

Finance
Committee
(FC)

•
•
•
•
•

Transformation
Committee
(TC)

•
•
•
•

Oversee board governance (e.g.,
committee structure, bylaws)
Support HH’s future sustainability
and the development of key
initiatives such as the Equity &
Wellness Fund
Approve state-required reports
Oversee HH’s budgeting, financial
monitoring, internal control
processes and financial policies and
procedures
Ensure adequate protection of HH’s
assets
Oversee distribution of funds to
partnering organizations and for
investment priorities
Ensure HH is meeting requirements
for state, provider, and other
contracts
Oversee/coordinate with Funds Flow
Workgroup
Facilitate value-based payment
Develop recommendations for
investment priorities and
implementation approaches,
including course corrections as
needed
Provide subject matter expertise
toward system transformation goals
Support and monitor project
implementation to ensure desired
impact and results
Ensure cohesion in transformation
activities to address regional needs,
gaps, and barriers
Work within sectors to champion
HH’s mission and goals

Highlights
• Reviewed November GB meeting agenda

What’s Next

•
•
•

October’s meeting was canceled

•

Formally recommend HH's 2021
administrative budget
Review 2021 investment strategy
as needed
Review Equity measures

Next Meeting: November 19

•

October’s meeting was canceled

Next Meeting: December 9
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Who

Purpose
•
•
•

Performance
Measurement &
Data Committee
(PMD)

•

•
•
•
•

Community &
Consumer Voice
Committee
(CCV)

•
•
•
•

Indigenous
Nations

•

Identify sustainability approach for
investments
Produce and support data-driven
planning, implementation, and
monitoring of projects
Facilitate partnerships to support
data sharing, linkage, and
dissemination
Liaise with the Health Care Authority
and other Accountable Communities
of Health (ACHs) to support
statewide data systems and
infrastructure
Develop recommendations on data
investments to support projects
Coordinate data activities and
performance monitoring reports

Highlights

What’s Next

•

•

Meetings currently on hold

Proactively engage communities and
beneficiaries to co-design and
embed equity in HH’s work
Engage and support communitybased organization (CBO) partners
and build CBO capacity
Actively recruit and support
community members serving on the
Board/committees
Provide input into and help design
the community engagement plan
Gather data/information on the
experience of Medicaid members
Monitor results and ensure
accountability/transparency with
communities

CCV Meeting on October 26:
• Suahmirs Piraino-Guzman from King County
MIDD program provided an overview of the
Mental Health First Aid course opportunity
• Neena Makija, our newest CCV member,
introduced herself and her work as a Health
Equity consultant with Seattle Children’s
Health Equity Department
• Discussed using 3 guiding questions about
vaccines (same questions used in the GB
meeting last month)
• Asked committee members to provide
guidance on HH investments related to
access and engagement

Proactively engage American
Indian/Alaska Native/Indigenous

•

Provided a behavioral health update

Meetings currently on hold

Next meeting: November 9
This will be a joint meeting with the
CCV/INC/Community Grants Alumni
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Who
Committee
(INC)

Shared Care Plan
(SCP) Workgroup

Statewide Care
Coordination
Platform
Standards
Workgroup

Purpose
(AI/AN/I) community and
beneficiaries to co-design and
embed equity in HH’s work
• Engage and support AI/AN/I serving
community-based organization (CBO)
partners and build CBO capacity
• Actively recruit and support AI/AN/I
community members serving on the
Board/committees
• Provide input into and help design
the tribal engagement plan
• Gather data/information on the
experience of Medicaid members
• Monitor results and ensure
accountability/transparency with
community
• Develop a blueprint for a regional
electronic longitudinal patient
record, or ‘shared care plan.’
• Develop recommendations around
content, workflows, and
expectations for a shared care plan
pilot around transitions of care by
the end of 2019, as required by the
Health Care Authority.
Supports statewide implementation and
optimization of a care coordination
information-sharing platform (e.g.,
Collective Platform) by bringing ACHs,
providers, and Managed Care
Organizations (MCOs) together to:
• Identify and/or develop effective
information-sharing workflows,
within and across care settings, for
improved support of care
coordination

Highlights
• Provided a CIE brief update
• Discussed vaccines

What’s Next
Participating in joint INC/CCV/
Community Grants Alumni meeting
Next INC Meeting: TBD

•

Shared Care Plan Pilot is on hold

•

Collective Medical is working on producing
a final online help version as well as a PDF
of the platform standards document, which
will require approval of the workgroup.
Workgroup members continue to elicit
feedback from their stakeholders on the
draft standards, and the reaction has been
overwhelmingly positive

•

•

HealthierHere will work with
partners to reassess the Shared
Care Plan Pilot evolution in six to
nine months

•

Approve the final standards and
create and plan the webinars
which will be used to introduce
the standards in February 2021
Working on an approach to collect
baseline usage data so that when
the standards are introduced, we
will be able to monitor the effects
of the change

•
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Who

Purpose
•

Integration Design
Workgroup

Support wider and enhanced use of
the care coordination platform
• Support standard protocols for the
collection and use of data within the
platform
• Support standard protocols for data
governance
• Identify/develop standard processes
for coordination of care across
providers and provider types
• Provide opportunities for shared
learning across ACH regions
• Ensure related protocols, processes,
and workflows are developed in
HIPAA-compliant manner
The Integration Design Workgroup is
forming to advance a future state in
which:
• Clinical integration happens
systematically across all physical,
behavioral health, and safety net
providers
• Physical and behavioral health care
partners work together to achieve
the quadruple aim
• Clinical design contemplates all
services needed to improve
outcomes for individuals, including
prevention, crisis services, and social
services
• Capacity exists to provide integrated,
whole person, team-based care to all
clients
• Workforce capacity-building
supports system needs

Highlights
• Plans are being laid for a formal statewide
rollout of the standards in February 2021

What’s Next

•

•

This workgroup is on hold

Next Meeting: November 17

This workgroup is on hold
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Who

Purpose
•
•

Highlights

Partners contribute resources to
support strategic investments that
enhance the system of care
Transformation and bi-directional
integration efforts are aligned to the
extent possible

•

Community Information Exchange (CIE)
Collaborative:
• Collaborative members will work
together to establish a communityled governance structure and guide
the development of a CIE

Community
Information
Exchange (CIE)
Workgroups

What’s Next

•

•

Network Partners Workgroup (NP):
• Develop shared long-term CIE
requirements and implementation
plan in consultation with Legal
Framework and Data & Technology
Workgroups
Legal Framework and Data and
Technology Workgroups (LDT):
• Develop shared long-term CIE
requirements and implementation
plan in partnership with Network
Partners Workgroup

•

Held two CIE information sessions for
partners of King County Department of
Community and Human Services with 55
total participants.
Hired two new CIE staff, Community
Network Manager and Community
Engagement Manager – start date:
November 16
October 1 Legal-Data-Tech Workgroup:
o 18 participants
o Clarified client access
recommendations
o Refined full list of privacy and
technology recommendations
o Discussed questions and comments on
technical architecture
October 7 Network Partner Workgroup:
o 27 participants
o Provided input on high-level technology
roadmap
o Provided input on Catalyst Fund
concept
o Discussed how to engage community
and consumers

•

•
•
•

Complete the draft plan due to
King County Department of
Community and Human Services
on October 30
Conduct legal review of plan
Conduct workgroup review of plan
Start up new Unite Us User
Workgroup on October 29

Next Connect2 Community Network
Meetings:
• Network Partner on November 12:
share draft plan and process for
input
• Legal-Data-Tech Workgroup on
November 5: share draft plan and
process for input
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Community & Consumer Voice Committee (CCV)
Meets the 4th Monday of every month at 1:30pm-3:30pm
Name

Organization

Roi-Martin Brown
Joe Chrasti
Gladis Clemente
Shelley Cooper-Ashford
Shantel Davis
Michelle DiMiscio

Washington Consumer Action Network
IAF Northwest/Health Equity
Promotora Comunitaria South Park
Center for Multicultural Health
Peoples Harm Reduction Alliance
Community Health Workers KC
KC Department of Community and Human
Services
Sound Alliance/AF
Living Well Kent
Living Well Kent
Public Health Seattle/KC
Asian Counselling and Referral Service
Global To Local
Community Health Plan of Washington
Molina Health Care
Seattle Housing Authority
Center for Multicultural Health
Lake Washington Institute of Technology

Lisa Floyd
Dorothy Gibson
Riham Hashi
Shamso Issak
Elizabeth Kimball
Guo Liao
AJ McClure
Hani Mohamed
Sonia Morales
Cicily Nordness
Janelle Okorogu
Hallie Pritchett

CCV, continued

Isabel Quijano
Jihan Rashid
Marguerite Ro
Julie Romero
Nadine Shiroma
Christine Stalie
Michael Ninburg
Laura Titzer
Janet Zamzow Bliss
Giselle Zapata-Garcia

Promotora Comunitaria South Park
Community Member
Public Health Seattle/KC
Neighborhood House
Hepatitis B Foundation
DOH & Washington Immigrant Network
Hepatitis Education Project
Northwest Harvest
Community Member
Latinos Promoting Good Health

Staff: Marya Gingrey, Myani Guetta

Executive Committee (EC)
Meets the 3nd Friday of every month at 8:30am-10:00am
Name
Kristin Conn
Shelley Cooper-Ashford
Steve Daschle
Ceil Erickson
Patty Hayes
Betsy Lieberman
Victor Loo
Esther Lucero
Sherry Williams

Organization
Kaiser Permanente
Center for MultiCultural Health
Southwest Youth and Family Services
Seattle Foundation
Public Health – Seattle & King County
Affordable and Public Housing Group
Asian Counseling & Referral Service
Seattle Indian Health Board
Swedish Hospital

Staff: Christina Hulet, Susan McLaughlin
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Indigenous Nations Committee (INC)
Meets monthly
Name
Colleen Chalmers
Craig Dee
Matt EchoHawk - Hayashi
Travis Grady
Camie Goldhammer
Sacena Gurule
Christian Hogan
Leslie Jimenz
Jessica Juarez-Wagner
Ellany Kayce
Esther Lucero
Sara Marie Ortiz
Kyle Schierbeck
Ka’imi Sinclair
Jeff Smith
Elizabeth Tail
My-le Tang
Raven Twofeathers
Ixtli White Hawk

Organization
Chief Seattle Club
Fred Hutchinson
Headwater People
Cowlitz Tribal Health
UIATF - Doula program
Cowlitz Tribal Health
Unkitawa
KC Public Health - Environmental Health
United Indians Of All Tribes Foundation
Nakani Native Program
Seattle Indian Health Board
Highline Public Schools - Native Education
Unkitawa
WSU – Native Partnerships
Nakani Native Program
Cowlitz Tribal Health
Dept of Commerce - Tribal Homeless Youth
Unkitawa

Finance Committee (FC)
nd

Meets the 3 Wednesday of every month at 3:30pm-5:00pm
(& ad hoc meetings as needed)

Name
Roi-Martin Brown
Janine Childs
Steve Daschle (co-chair)
David DiGiuseppe
Ceil Erickson
Pam Gallagher
Travis Grady
Patty Hayes
Stacy Kessel
Hiroshi Nakano (co-chair)
Jeff Sakuma
Karen Spoelman
Jenny Tripp

Organization
Washington Consumer Action Network
Neighborcare
Southwest Youth and Family Services
MCO - CHPW
Seattle Foundation
Swedish Hospital
Cowlitz Tribal Health
Public Health – Seattle & King County
MCO - CHPW
Valley Medical
City of Seattle, HSD
King County DCHS - BHRD
DESC
Staff: Thuy Hua-Ly

Integration Design Steering Committee
Currently meeting as needed

Staff: Abriel Johnny
Name
Betsy Jones
Erin Hafer
Claudia D’Allegri
Kelli Nomura
Michelle Glatt

Organization
HMA/Consultant to KCICN
CHPW
SeaMar (BHA)
King County BHRD
HealthPoint
Staff: Michael McKee, Susan McLaughlin
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Transformation Committee (TC)

Performance Measurement and Data Committee (PMD)

nd

Meets the 2 Wednesday of every month at 11:00am-1:00pm
Name
Lois Bernstein
Siobhan Brown
Shelley Cooper-Ashford
Amelia Davis
Annie Pennucci
Michael Erikson
Chloe Gale
Jeff Hummel
Laura Johnson
Isabel Jones
Eli Kern
Laurel Lee
Rayburn Lewis
Susan McLaughlin
Marguerite Ro
Caitlin Safford
Ixtli White Hawk
Andrea Yip

Organization
MultiCare
Community Health Plan of Washington
Center for MultiCultural Health
Coordinated Care
King County Housing Authority
NeighborCare Health
Evergreen Treatment Services
Comagine Health
UnitedHealthcare
King County Department of Community
and Human Services
Public Health – Seattle & King County
Molina Healthcare of Washington
International Community Health Services
HealthierHere
Public Health – Seattle & King County
Amerigroup
Unkítawa
Aging and Disability Services, City of Seattle

Staff: Gena Morgan, Melissa Warner

Meetings currently on hold
Name
Samantha Clark
Matt Doxey
Melissa Ford Shah
Jeff Gepner
Laurel Lee
Sunshine Monastrial
Maureena Moran
Mattie Osborn
Marguerite Ro
Sally Sundar
Matt Weltner
Russ Woolley

Organization
Multicare
Urban Indian Health Institute
King County DCHS
SCORE Jail
Molina Healthcare of Washington
International Community Health Services
Seattle Children’s Hospital
Amerigroup
Public Health – Seattle & King County
YMCA of Greater Seattle
Navos Mental Health Solutions
CHI Franciscan – Highline Hospital
Staff: Alexis Desrosiers
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Statewide Care Coordination Platform Standards WG
Meets biweekly, typically Tuesdays

Name
Alicia Benish
Abby Berube
Sarah Bollig Dorn
Miranda Burger
Angelique Cardon
Jennie Harvell
Bre Holt
Lindsay Knaus
Kim Lepin
Rachel Leiber
Wes Luckey
Jenna Moody
Jennifer Neumann
Kathie Olson
Mattie Osborn
Kelsey Potter
Jorge Arturo Rivera
Abby Schroff
Martin Sanchez
Lou Schmitz
Amy Sharrett
Jenna Shelton
Abigail Njuguna
Debra Srebnik
Eric Scott
Caroline Tillier
Christopher Chen
Karen Mandella
Karen Van Vuren
Molly Haynes
Rena Cleland
James Cook

Organization
North Sound ACH
Washington State Hospital Association
Better Health Together ACH
Olympic Community of Health ACH
United Health Care
HCA
Comagine Health
North Sound ACH
Southwest Washington ACH
Collective Medical
Greater Columbia ACH
Collective Medical
Navos (BHA)
Molina
Amerigroup
Coordinated Care
Molina
Cascade Pacific Action Alliance (ACH)
Greater Columbia ACH
American Indian Health Commission
Community Health Plan of Washington
Greater Columbia ACH
Elevate Health ACH
King County ICN (BHA)
Southwest Washington ACH
North Central ACH
HCA
Molina
Navos (BHA)
Southwest Washington ACH
Molina
Community Health Plan of Washington

(cont’d from previous column) Statewide Care Coordination Platform
Standards WG Staff: Chris Green, Michael McKee

Shared Care Plan Workgroup
Meets every 2-3 months | *denotes shared care plan pilot clinical partner

Name
Abigail Berube
Siobhan Brown
Lisa Chew*
Shelley Cooper-Ashford
Arti Desai
Jon Ehrenfeld
Allie Franklin
Kari Nasby*
Jeff Gepner
Michelle Glatt
Wei Huang
Darcy Jaffe
Timothy Joliff
Rachel Leiber
Dan Lessler (chair)
Shannon Linhoff*
Sharon Scott*
AJ McClure
Laura Morgan
Michael Myint
Kathie Olson
Mattie Osborn
Kayla Rodriguez
Julie Romero
Amber Sabbatini
Ethan Seracka*
Debra Srebnik
Ginny Weir

Organization
Washington State Hospital Association
Community Health Plan of Washington
Harborview Medical Center
Center for MultiCultural Health
Seattle Children’s
Seattle Fire Department
Crisis Connections
Harborview Medical Center
SCORE Jail
HealthPoint
Comagine Health
Washington State Hospital Association
Downtown Emergency Services Center
Collective Medical
Comagine Health
Evergreen Treatment Services
Evergreen Treatment Services
Global to Local
Country Doctor
MultiCare
Molina
Amerigroup
Valley Cities
Neighborhood House
Harborview Medical Center
Sound
Public Health – Seattle & King County
Bree Collaborative
Staff: Michael McKee

C O M M UNITY G RANTS P RO G RAM
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A sna pshot of wha t we le a rne d a cross 3 ma jor the me s

Ab out the p rog ra m
To better understa nd how
to improve hea lth in
underserved communities,
in 2 018-2 019
Hea lthierHere a nd the
Center for MultiCultura l
Hea lth pa rtnered with

34

community orga niza tions,
who collected insights from

2 ,8 6 0
individua ls, from

40

different communities
in King County, WA

Ac c e s s t o c a r e a mo n g a d u lt s
Reasons for not seeking care

31%

Mode s of tra nsporta tion use d
to a cce ss ca re

concerned a bout cost

25%dea ling with other things

50 %

Bus or tra in

20 %didn't know where to go for ca re
20 %didn't ha ve money for copa y

Get a ride from
fa mily/ friend

wa y to get there

15% couldn't get time

off from work/ school

14 %clinic wa s too fa r

Abunda nce of Hope
Africa n Ame rica n He a lth Boa rd
API Coa lition Adva ncing Toge the r
for He a lth
Associa tion of Za mbia ns
BEST
Ce nte r for Huma n Se rvice s
Chine se Informa tion a nd Se rvice
Ce nte r
Civil Surviva l
Congole se Inte gra tion Ne twork
Conse jo Counse ling a nd Re fe rra l
Se rvice
Downtown Eme rge ncy Se rvice s
Ce nte r
Fa lis Community Se rvice s
Ga y City
Inte rim-CDA
Khme r He a lth Boa rd
La tino Community Fund
Living We ll Ke nt
Luthe ra n Community Se rvice s
Mothe r Africa
NAKANI Na tive Progra m
Ne w Tra ditions
Pa cific Isla nde r He a lth Boa rd
Pa moja Christia n Church
Pe e r Se a ttle
Siste rs in Common
SOAR
Soma li He a lth Boa rd
TI-Plus
Tlingit & Ha ida India n Tribe s of
Ala ska – Wa shington Cha pte r
Unite d India ns of All Tribe s
Founda tion
UNKITAWA
Vie tna me se He a lth Boa rd
Wa shington Sta te Coa lition of
Africa n Community Le a de rs
ZACUSA

5%
Hopelink

Re a sons for not ta king
pre scription me dica tion

a wa y
11% didn't wa nt to tell a nyone my
persona l business

1 out of 5 due to c os t or hig h c op a y
1 out of 5 beca use it wa s
not c ove re d b y ins ura nc e

7% couldn't find childca re

Le s s tha n 1/ 2 a lwa ys refill
their prescription

3% didn't provide a n interpreter

Us e O f Tr a d i t i o n a l a n d Tr i b a l M e d i c i n e S e r vi c e s
Fe e ls liste ne d to
by provide r:

Would re comme nd provide r
to fa mily or frie nds:

57%

Alcohol or Substa nce Use Disorder Provider

64 %

68%

Beha viora l/ Menta l Hea lth Ca re Provider

70 %

77%

Denta l Ca re Provider

77%

83%

Routine Medica l Ca re Provider (Prima ry Ca re) 82%

56%

Tra ditiona l Na tive Hea ler

61%

58%

Triba l Clinic or India n Hea lth Ca re

64 %

O p p o r t u n i t i e s t o Im p r o v e t h e Pa t ie n t Exp e rie n c e
Things tha t re sponde nts sa id would ma ke he a lth ca re e a sie r a nd be tte r:

Eve ning a nd
we e ke nd
clinic hours
45%

Progra m a dministe re d by

Ha ve other
types of services
a t the clinic
18%

Lea rn more a bout this work:
HEALTHIERHERE.ORG/ LISTEN

9%
Wa lk
or bike

9%
Ta xi or Uber

6%
Access bus

11% didn't feel comforta ble or welcome
Pa rtic ip a ting org a niza tions

Drive a ca r

23%

19% didn't ha ve insura nce
16%didn't ha ve a

44%

Tra nsporta tion
to a nd from
a ppointme nts

33%

Services a t
schools,
churches
a nd other
pla ces 15%

Urgent ca re
nea r my home
25%
Someone who
spea ks my
la ngua ge a t
the clinic 14 %

Someone who
could help me
with hea lth ca re
issues
24 %
Childca re
a t the
clinic

How does this compa re to your own experience?
Wha t a re other idea s to improve hea lth in your community?

13%

Medicine
delivered
to my
home 21%
Give me written
instructions in
my la ngua ge

12%
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COMMUNITY GRANTS PROGRAM
A COMMUNITY-CENTERED APPROACH TO DATA

34

ORGANIZATIONS

2,860

VOICES

40

COMMUNITIES

PRESENTED BY
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The need for authentic
community engagement
T o effectively impro ve health and
eliminate health disparities, o ur wo rk
must be data-info rmed and equityfo cused. T his requires a co mmunitycentered pro cess fo r data co llectio n,
and analysis that prio ritizes authentic
co mmunity engagement.
HealthierHere strives to pro actively
engage with, listen to , and respo nd to
requests and feedback fro m
co mmunity partners. One way we have
do ne this is thro ugh the Co mmunity
Grants Pro gram, which was designed

to gather input fro m co mmunity
members in a way that centered
authentic co mmunity engagement.
When we set o ut to design and
implement a co mmunity-centered data
co llectio n and o wnership pro cess, we
did so in an iterative manner, co creating alo ngside the Co mmunity and
Co nsumer Vo ice co mmittee (CCV),
Indigeno us Natio ns Co mmittee (INC),
and Co mmunity Grants A lumni
(o rganizatio ns that participated in the
Co mmunity Grants Pro gram).

CommitMent to Equity
HealthierHere is co mmitted to the principle and
practice o f equity and authentic co mmunity
engagement. T his means that o ur effo rts to
transfo rm the health system must center the
vo ices o f peo ple with lived ex perience and peo ple
ex periencing health disparities.
T he CCV and INC are Go verning Bo ard co mmittees
that are led by and made up o f co mmunity-based
o rganizatio ns, Medicaid beneficiaries, co mmunity
members and tribal co mmunities. While input fro m
the CCV and INC pro vides ex pansive perspectives
and bro ad reach, co mmittee members ackno wledge
the need to inco rpo rate multiple vo ices and
ex periences in o ur effo rts to impro ve health
o utco mes and address health disparities in K ing
Co unty, WA . Fro m this reco gnitio n, the Co mmunity
Grants pro gram was bo rn.

1
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Community Grants Program
TO INCORPORATE MULTIPLE VOICES AND EXPERIENCES IN OUR EFFORTS
TO IMPROVE HEALTH OUTCOMES AND ADDRESS HEALTH DISPARITIES

T he Co mmunity Grants pro gram started in 2018, led
by a clo se partnership between HealthierHere and the
Center fo r MultiCultural Health. A co re value o f this
pro ject was to include a co mmunity-centered pro cess
fo r data co llectio n, analysis and o wnership.
Histo rically, data co llectio n has been an ex tractive
pro cess, in which co mmunities are surveyed o r
studied and then never see the data no r influence
ho w it is used o r analyzed. T his ex tractive appro ach
do es no t center equity, which is why the Co mmunity
Grants Pro gram’s pro cess o f data co llectio n and data
sharing has been co mmunity-centered thro ugho ut.

A COMMUNITYCENTERED
PROCESS FOR
DATA
COLLECTION,
ANALYSIS AND
OWNERSHIP

2

Agenda Packet 26 of 34

Partnering for
results
RESOURCING TRUSTED COMMUNITY
ORGANIZATIONS TO LEAD THE WAY

Over the co urse o f 2018
and 2019, the Co mmunity
Grants A lumni (listed to
the left) co llectively
engaged with and
gathered survey
respo nses fro m 2,860
individuals, fro m o ver 40
different co mmunities in
K ing Co unty.
With a primary fo cus o n
Medicaid beneficiaries,
HealthierHere wanted to
learn mo re abo ut ho w
peo ple ex perience the
healthcare system and
the barriers they face
when accessing care.
T o acco mplish this,
HealthierHere partnered
with o rganizatio ns that

had lo ngstanding
co mmunity relatio nships
and were seen as trusted
adviso rs in their
co mmunities. Partners
received reso urces to
engage with co mmunity
members abo ut
HealthierHere's wo rk and
to ask them questio ns
abo ut their ex periences
with healthcare.
During the survey
develo pment pro cess,
o rganizatio ns were also
reso urced to edit and
appro ve survey
translatio ns into 15
languages so that
co mmunity members
wo uld no t ex perience
language barriers.

Above: ex c erpt from an early data results poster in Arabic .
Poster is available in multiple languages at healthierhere.org/listen

3
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a new approach to data

CO-CREATING AN APPROACH WITH COMMUNITY

A fter the data was co llected, o ur
partners at Public Health - Seattle &
K ing Co unty quickly uplo aded the raw
data and made it available in a
dashbo ard o n o ur website. T his was to
ensure that Co mmunity Grants A lumni
and their co mmunity members had
access to the data as so o n as
HealthierHere did.

T he Co mmunity Grants Pro gram was
designed to include pro gramming that
ex tended far beyo nd the initial data
co llectio n. Pro gramming suppo rted
o rganizatio ns to bo th engage with the
data as Co mmunity-Based
Organizatio ns (CBOs) and be able to
share the data with their o wn
co mmunity members in ways that
were reflective o f their values.

Ho wever, we knew that just po sting
the numbers o n a public website
wo uld no t be eno ugh to pro actively
put the data back into the hands o f
the co mmunity. We also needed to
gro und-truth the quantitative data
with qualitative data to better
understand the sto ries behind the raw
numbers.
4
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Sharing data back
to community
AND MAKING SPACE TO LISTEN

T he nex t step in o ur pro cess was to engage with the
Co mmunity Grants A lumni to better understand the
narrative behind the data and the implicatio ns fo r
HealthierHere’s healthcare system transfo rmatio n wo rk.
In late March 2020, at the height o f the Co ro navirus
pandemic, we heard fro m co mmittee members that it
was difficult to fo cus o n bro ad data questio ns due to the
urgency o f COVID-19 respo nse. We ho no red the requests
o f co mmittee members by o ffering mo re time to sit with
the data, and then created space to co me back to gether
fo r discussio n at a later date.
On July 22nd, HealthierHere and the Center fo r
MultiCultural Health ho sted a Co mmunity Grants Data
Repo rt-Back with Co mmunity Grants A lumni, CCV, and
INC. T he appro ach to this event fo cused o n themes fro m
the data that were mo st relevant and useful during this
time.

Photos taken from 2019
Community Grants Data
report-bac k event.
The 2020 event was held
virtually due to COVID-19.

5
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Maximizing IMpact
WORKING TOGETHER TO TAKE DATA-INFORMED ACTION

Mo re than 70 Co mmunity Grants participants gathered fo r a virtual event to
ex plo re the data o n July 22, 2020.
A ttendees discussed the fo llo wing themes that were reflected in the data:

Slide provided by our partners at Public Health - Seattle & King County

Upo n learning abo ut the data asso ciated
with each theme, co mmunity members
ex pressed the desire to use this data to
help tell their co mmunities’ sto ries,
suppo rt them in navigating the
healthcare system, and advo cate fo r
necessary changes.
Highlights fro m the event include, but
are no t limited to , the fo llo wing:
(1) Co mmunity members wanted to kno w
ho w COVID-19 impacts the way peo ple
access healthcare and what can be do ne
to suppo rt them.

(2) T he critical impo rtance o f having
culturally co mpetent care fro m pro viders
who reflect yo ur co mmunity was a
co nsistent takeaway.
(3) Culturally co mpetent care related to
increasing access to traditio nal medicines
and Indian health services was further
highlighted in the 492 survey respo ndents
identifying as A merican Indian, A laska
Native, Native, Indigeno us, and/ o r tribally
affiliated.
(4) A s nex t steps, participants ex pressed a
desire to see the data shared with
co mmunity members and decisio n-makers.

6
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It's an ongoing process
TO HELP ENSURE THAT EFFORTS TO ADVANCE CHANGE
ARE GUIDED BY COMMUNITY

I n se rvic e to H e althie rH e re ’s value s o f e quity, c o mmunity, and partne rships, o ur
ne x t ste ps will inc lude c o ntinue d e ngage me nt with C o mmunity G rants A lumni to
e nsure that the data info rms H e althie rH e re ’s c o llabo rative wo rk. T his e ngage me nt
inc lude s suppo rting C o mmunity G rants A lumni in sharing the re sults o f the data
with the ir c o mmunitie s and le arning fro m the m what sto rie s the data sho uld te ll in
a summary re po rt.
A s a re sult o f this o ngo ing pro c e ss,
H e althie rH e re ’s e ffo rts to advanc e syste mic
c hange within the he althc are syste m and
so c ial de te rminants o f he alth se rvic e s will
c o ntinue to be guide d by vo ic e s fro m
c o mmunitie s impac te d by he alth disparitie s.

SUSTAINABLE,
COMMUNITY-CENTERED
DECISION-MAKING

I n a time whe n rac ism is be ing public ly de c lare d a public he alth c risis, and
c o mmunitie s c o ntinue to be dispro po rtio nate ly impac te d by C O V I D- 19, we ho pe
that this pro c e ss o f data c o lle c tio n, analysis, and o wne rship c an se rve as a mo de l
fo r sustainable , c o mmunity- c e nte re d de c isio n- making that re sults in impro ve d
he alth o utc o me s fo r all.

7
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Learn More

Visit he althie r he r e .or g/liste n f or ac c e ss to:
Data dashbo ards
Data po ste rs in m ultiple language s
A dditio nal info rm atio n and update s

Contact

Writte n by Myani G ue tta- G ilbe rt, C o m m unity and T ribal Engage m e nt
Manage r at H e althie rH e re .
Q ue stio ns? C o ntac t Myani at m gue tta@he althie rhe re .o rg

With Gratitude
T hank yo u to the many partners and co mmunity members who helped make
this wo rk po ssible.
In additio n to the Co mmunity Grants A lumni o rganizatio ns listed o n page 3,
we'd like to ex press special thanks to the Center fo r MultiCultural Health,
HealthierHere Go verning Bo ard and HealthierHere Equity & Engagement T eam
fo r their leadership.

cschc.o rg

healthierhere.o rg
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Board Meeting Evaluation Form (also available online at bit.ly/gb-eval)

On a scale of 1 to 10, how would you rate the quality of today’s meeting?

What would it take to make it a 10?

COMMENTS (optional)

Equity | Community | Partnership | Innovation | Results
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Glossary of Terms
ACH
AI/AN
AIM
AIMS
AMDG
BHO
BMI
BRFSS
CMS
CBO
CCM
CCV
CDP
CDR
CEO
CHARS
CHW
CLS
CMCH
CMS
DAST
DCHS
DPC
DPP
DSHS
DSRIP
DT
DY1
ED
EHR
FIMC
FFS
FPL
FQHC
GAD
G2P
HCA
HCP LAN
HHSTP
HIE
HIT
HKCC
HUD
IDC
IHCP

Accountable Community of Health
American Indian/Alaska Native
Analytics, Interoperability, and Measurement, part of the Health Care Authority
Advancing Integrated Mental Health Solutions, part of University of Washington
Agency Medical Directors’ Group
Behavioral Health Organization
Body Mass Index
Behavioral Risk Factor Surveillance System
Centers for Medicare & Medicaid Services
Community-Based Organizations
Chronic Care Model
Community/Consumer Voice Committee
Chronic Disease Prevention and Control Project
Clinical Data Repository
chief executive officer
Comprehensive Hospital Abstract Reporting System
Community Health Worker(s)
Community Learning Sessions
Center for Multi-Cultural Health
Centers for Medicare & Medicaid Services
Drug Abuse Screening Test
Department of Community and Human Services
Demonstration Project Committee
Diabetes Prevention Program
Department of Social and Health Services
Delivery System Reform Incentive Payment
Design Team
DSRIP Year 1
Emergency Department
Electronic Health Record
Fully Integrated Managed Care
Fee-For-Service
Federal Poverty Level
Federally Qualified Health Centers
Generalized Anxiety Disorder
Guidelines to Practice
Health Care Authority
Health Care Payment Learning & Action Network
Health and Human Services Transformation Plan
Health Information Exchange
Health Information Technology
Healthy King County Coalition
U.S. Department of Housing and Urban Development
Integration Design Committee
Indian Health Care Provider
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ILC
IOM
IPT
IT
ITU
JAMA
KCACH
LEAD
LGBT
LOI
MAT
MCO
MeHAF
MHIP
MIDD
MOU
MTP
MVP
OUD
P4P
P4R
PAL
PCORI
PCP
PHSKC
PIMH
PMD
PMP
PRISM
PSH
QBS
RHIP
RHNI
SAMHSA
SBIRT
SCORE
SIHB
SIM
SUD
TA
TSP
UIHI
US
VBP
VOCAL-WA
WAC
WSHA
WSMA

Interim Leadership Council
Institute of Medicine
Investment Prioritization
Information Technology
Indian Health Service, tribally operated, or urban Indian health program
Journal of the American Medical Association
King County Accountable Community of Health
Law Enforcement Assisted Diversion
Lesbian, Gay, Bisexual, and/or Transgender
Letter of Intent
Medication Assisted Treatment
Managed Care Organization
Maine Health Access Foundation
Mental Health Integration Program
Mental Illness and Drug Dependency
Memorandum of Understanding
Medicaid Transformation Project(s)
Medicaid Value-Based Purchasing
Opioid Use Disorder
Pay-for-Performance
Pay-for-Reporting
Partnership Access Line
Patient-Centered Outcomes Research Institute
Primary Care Provider
Public Health – Seattle & King County
Partnership for Innovation in Mental Health
Performance Measurement and Data
Prescription Monitoring Program
Predictive Risk Intelligence System
Permanent Supportive Housing
Quality Benchmarking System
Regional Health Improvement Plan
Regional Health Needs Inventory
Substance Abuse and Mental Health Services Administration
Screening, Brief Intervention, and Referral to Treatment
South Correctional Entity
Seattle Indian Health Board
State Innovation Model(s)
Substance Use Disorder
Technical Assistance
Transition Support Program
Urban Indian Health Institute
United States
Value-Based Payment
Voices of Community Activists and Leaders, Washington State Chapter
Washington Administrative Code
Washington State Hospital Association
Washington State Medical Association

