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Governing Board Meeting – January 7, 2021, 1:00pm – 4:00pm (Virtual)
MEETING GOALS

The primary objectives of today’s meeting are to: (1) approve the board appointment for the managed
care organization (MCO) seat, (2) consider a reallocation of investment funds, and (3) have an in-depth
discussion about racism as a public health crisis.

AGENDA
1:00 pm

1) Land Acknowledgement

Kyle Schierbeck, Board Member

1:05 pm

2) Welcome & Introductions
• Meeting Goals/Agenda
• Centering Equity

Shelley Cooper-Ashford &
Betsy Lieberman, Board Co-Chairs
Board Member

1:55 pm

3) Governance
Decision memo: MCO board appointment

Susan McLaughlin, HealthierHere

1:25 pm

4) Board Business
• Approval of December Meeting Minutes
• ED Report
• Connect2 Community Advisory Group
Update
5) Regional COVID-19 Update

Shelley Cooper-Ashford & Betsy
Lieberman, Board Co-Chairs
Susan McLaughlin, HealthierHere
Gena Morgan, HealthierHere

2:00 pm

6) Finance Committee
• Decision memo: Reallocation of investment
funds

Thuy Hua-Ly, HealthierHere

2:25 pm

Public Comment

2:30 pm

Break

2:35 pm

7) Racism, Healthcare and Addressing Social
Determinants of Health
• Guest Speaker Presentation
• King County Race Gap report
• Continuing transformation, Small group
discussion

4:00 pm

ADJOURN

1:45 pm

Patty Hayes, Board Member

Ben Danielson, MD,
Marguerite Ro, Public Health Seattle
King County,
Board Members

Next Meeting: February 4, 2021, 1:00 pm - 4:00 pm (virtual)
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Governing Board Meeting Summary
December 3, 1:00 p.m. – 4:00 p.m.
Video Conferencing

Members Present: Nwando Anyaoku (Swedish), Yusuf Bashir (Falis Community Services), Roi-Martin Brown
(Washington Community Action Network), Shelley Cooper-Ashford (Center for Multicultural Health), Kristin Conn
(Kaiser Permanente Medical Group), Steve Daschle (Southwest Youth and Family Services), Ceil Erickson (Seattle
Foundation), Jeff Foti (Seattle Children’s Hospital), Patty Hayes (Public Health – Seattle & King County), Cathy Knight
(Seattle/King County Aging & Disability Services), Betsy Lieberman (Betsy Lieberman Consulting), Victor Loo (Asian
Counseling & Referral Service), Tricia Madden (Harborview Medical Center), Daniel Malone (Downtown Emergency
Service Center), Michael Ninburg (Hepatitis Education Project), Mario Paredes (Consejo Counseling and Referral
Service), Semra Riddle (Sound Cities Association), Caitlin Safford (Amerigroup), Jeff Sakuma (City of Seattle), Kyle
Schierbeck (Unkítawa), Elizabeth Tail (delegate for Steve Kutz, Cowlitz Indian Tribe) and Giselle Zapata-Garcia
(Latinos Promoting Good Health).
Members Not Present: Leo Flor (King County Department of Community & Health Services), Esther Lucero (Seattle
Indian Health Board), and Raleigh Watts (Country Doctor Community Health Centers)
Staff: Marya Gingrey, Chris Green, Thuy Hua-Ly, Michael McKee, Jaspreet Malhorta, Susan McLaughlin, Sully
Moreno, Gena Morgan, Melissa Warner, and Christina Hulet (Consultant).
Guests: Chenia Flint (Samaritan Healthcare), Derek Gulas (United Healthcare), Stephanie Hillman (Prairie Wood
Consulting, LLC), Laura Johnson (United Healthcare), Greg Kleiner (Consejo), Kat Latet (Community Health Plan of
WA), Laurel Lee (Molina Healthcare), Barbara de Michele (Issaquah City Councilmember, delegate for Semra Riddle),
Ingrid Ulrey (Public Health – Seattle & King County, delegate for Patty Hayes), Marguerite Ro (Public Health – Seattle
& King County), Terry Vispo-Cuba (Consejo), Jackie Wheeler (Sound Cities Association), and Ixtli White Hawk
(Unkítawa)

Governing Board Meeting

The Governing Board Meeting open to all Governing Board members, board delegates and the public was called to
order at 1:05 pm.

Land Acknowledgment

The meeting started with a land acknowledgment and blessing from Ceil Erickson.

Welcome & Introductions

Susan McLaughlin welcomed everyone and reviewed the agenda.

Equity Moment and Small Group Check-In

Jeff Sakuma shared an equity moment regarding the HIV/AIDS pandemic and its parallels and relevance to COVID19, particularly regarding disproportionate impact, bias, and community response. Susan then invited members to
share their thoughts or recent equity moments.
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Board Business

Approval of the Minutes from November 5, 2020
The board reviewed and approved the 11/5 meeting minutes.
Abstentions: Shelley Cooper-Ashford and Giselle Zapata-Garcia
Executive Director’s Report
Susan McLaughlin provided highlights of her report including:




The Connect2 Community Network continues its work: we received approximately 50 applications for the
Advisory Group and have a Selection Committee currently evaluating and recommending a slate of
candidates for the Executive Committee. The Connect2 Community website is under development.
HealthierHere is partnering with Kaiser Permanente and supporting the launch of closed-loop referral
through the Unite Us platform. Through Kaiser Permanente, there is an opportunity for additional funding to
support the Catalyst Fund, which was launched by HealthierHere in November.
HealthierHere hired two additional staff to support the Connect2 Community Network. Susan introduced
Sully Moreno and Jaspreet Malhotra to the GB.

Regional COVID-19 Update

Patty Hayes appreciated the team’s support and provided an update on COVID-19. Highlights included:
•
•
•
•
•
•

The 14-day incident rate by date of test result in King County was 390.9 as of December 2, 2020, which
reflects a significant increase over the past 2 months
There is ongoing concern about the holidays; CDC has recently issued an advisory not to travel
Hospitalizations are slowly increasing 1-2 percent per day; not currently overwhelmed but concerning
King County is seeing an increase in COVID deaths, though not as dramatically as other parts of the country
Governor Inslee will announce a new Safe Start guidance shortly
Two vaccines are under expedited approval by the federal government; the first vaccine deliveries will be
limited over the next 6 weeks and will be prioritized to health care workers, critical first responders and
long-term care facilities

Finance Committee: 2021 Administrative Budget

Thuy Hua-Ly presented the 2021 Administrative Budget decision memo. See pages 19-21 of the Pre-Read Packet for
details. Thuy presented a draft budget at the November board meeting; there were no additional changes. Total
available funds for administration is $20.9 million. HealthierHere is proposing a $3.7 million budget for 2021, which
represents a 24% reduction from the 2020 budget. Staffing levels will be maintained at 18 FTEs, with some
Community Information Exchange (CIE) staff and contracts being reallocated to the CIE project budget.
The board reviewed and approved the 2021 Administrative Budget.
Abstentions: Shelley Cooper-Ashford, Ceil Erickson, Patty Hayes, and Kyle Schierbeck

Governance: 501(c)3 Application

Thy Hua-Ly presented the 501(c)3 Application decision memo. See page 22 of the Pre-Read Packet for details. Both
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HealthierHere and The Seattle Foundation must jointly approve the decision to submit the application to the IRS.
The Foundation is scheduled to review it at its December 9 board meeting. The 501(c)3 status facilitates the receipt
of other funds, such as grants or service line revenue.
The board reviewed and approved the 501(c)3 Application.
Abstentions: Ceil Erickson (abstained; had stepped away from meeting)

Public Comment

There were no comments or questions.

Year-In-Review: 2020 Transformation

Marya Gingrey, Michael McKee, and Chris Green presented an overview of 2020 accomplishments. Highlights:
•

•

Clinical partner visits:
o Successes include agencies finding new capabilities to screen for social determinants of health and
the use of the Collective Platform technology across sites to support clients
o Organizations have experienced a major drop in visits due to COVID, impacting revenue and data
collection; that said, they have quickly channeled resources toward the pandemic and have been
able to maintain service levels, with an emphasis on telehealth
o Organizations feel more prepared for value-based purchasing; greater certainty is needed about
how value will be measured
o Recommendation from a Governing Board member to be proactive in serving persons with
disabilities
Community and tribal partner visits:
o 35 partner visits conducted in October-November; 2 additional ones scheduled in December
o Partners consistently shared their appreciation for HealthierHere’s convening, authentic
engagement, capacity building and continued support in equity work
o Moving forward, partners recommended that HealthierHere prioritize partnership building,
professional learning opportunities/sharing, Medicaid billable services (e.g., traditional medicine,
outreach) and health system transformation support

Several clinical and community partners shared highlights from their perspectives:
• Kyle Schierbeck of Unkitawa shared examples of how HealthierHere has impacted his community; that this
support has helped saved lives, address institutional barriers in the healthcare system, and facilitated
relationships with other organizations and partners for Unkitawa. Kyle also emphasized the value of building
trust and relationships with provider organizations rather than relying so heavily on paperwork/
bureaucracy.
• Mario Paredes and Terry Vispo of Consejo discussed its whole person screening and assessment process,
the use of the Collective Medical Technologies platform, its pandemic response and equity work.
HealthierHere’s support has helped Consejo build capacity, provide telehealth, and other coordination of
care and emergency response services.
• Yusuf Bashir of Falis Community Services shared how challenging it is to understand and access healthcare
and other systems when immigrating to the United States, the barriers to sustain community-based
organizations that serve local communities, and the incredible impact of HealthierHere’s support.
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Hope and Restoration

Ixtli White Hawk of Unkitawa closed the meeting with an invitation to remain grounded, find purpose, be grateful
for our blessings, take care of ourselves, and use our privileges for society.
Betsy Lieberman and Susan McLaughlin thanked everyone for participating in the Governing Board meeting and
asked members to complete the Board Meeting Evaluation form.
The meeting adjourned at 4:00pm.

4
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January 2021 Executive Director Report
Date: January 7, 2021
To: HealthierHere Governing Board
From: Susan McLaughlin
Dear Governing Board Members:
Happy New Year! It seems like we could not get out of 2020 fast enough. While hope is on the horizon, I
can’t help but continue to think about the hundreds of thousands of people in our region who continue
to suffer as a result of COVID-19, hundreds of years of racism, and lack of access to healthcare and basic
human needs. Now, more than ever, the King County region needs to come together through
HealthierHere to align resources, invest in communities and create a delivery system built out of antiracist policies and practices, ensuring equitable access to care for all. This year I look forward to working
with the Governing Board, HealthierHere staff and our clinical, community and tribal partners to carve a
path forward and identify strategies to continue delivery system reform beyond the waiver funding.
At our January Governing Board meeting, we will begin that conversation with invited speaker, Dr. Ben
Danielson. We will also have an opportunity to review our regional data and further examine so of the
greatest disparities. Also, in January, we will welcome Leanne Berge, CEO of Community Health Plan of
Washington and Washington Community Health Network to our Governing Board. Leanne replaces Caitlin
Safford in our MCO representative seat. Welcome Leanne, we are excited to have you on board. Finally,
as we continue to shift HealthierHere efforts toward COVID-19 recovery and narrow our waiver work
toward scale and sustain, we will also be requesting approval from the Governing Board to reallocate
some of our investment funds to better support our transformation efforts and be responsive to our
partner needs in 20201.
I hope you all had a joyous holiday season if you celebrated holidays. I wish you all peace, joy and good
health in the coming year. As always, feel free to reach out to me with any questions.
Please, stay safe and be well.
Warmly,
Susan

Monthly Spotlight: Community Messaging about COVID-19 Testing
Thanks to the trusted relationships HealthierHere has established with our network of outstanding
community partners, we’ve been able to secure funding for a community-driven messaging campaign
in partnership with Public Health – Seattle & King County and Gates Ventures. Focusing on
communities in King County that have been disproportionately impacted by the pandemic, this
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project will provide low-barrier resources for community-based and grassroots partner organizations
to share accurate and truthful COVID-19 testing and safe isolation and quarantine information with
their communities. Participating partners will disseminate testing and safety messaging, tailor it for
cultural appropriateness and community accessibility, and utilize their existing networks and
communication channels to circulate the information amongst community members. PHSKC will
conduct an evaluation of this innovative, community-driven messaging campaign. The project will run
from December 2020 through April of 2021. The total award for this project is $1 million.

Highlights
Sunsetting Two Committees with Gratitude: TC & PMD
As HealthierHere looks to the future, the nature of our work is shifting. We are transitioning from a
focus on the Medicaid Transformation Project (MTP) to updated workstreams that will build on the
successes and investments of the MTP in King County. In response to this shift, HealthierHere’s
Executive Committee supports the recommendation to sunset two HealthierHere committees:
Transformation Committee (TC) and Performance Measurement and Data Committee (PMD).
Both the TC and PMD have played pivotal roles in bringing this work to life, and HealthierHere would
not be the organization it is today without their guidance and support. Thank you to all committee
members, past and present, for your valuable contributions of time, commitment and expertise.

Operations
We remain committed to doing our part to stop the spread of COVID-19 and protect ourselves, our
families and our community. With physical and behavioral health in mind:
•
•
•

Staff continue to work remotely until King County is securely in reopening Phase 4
HealthierHere meetings and events will also continue to be virtual until that time
HealthierHere will be closed December 25 through January 1

Connect2 Community Network Plan Submitted
On December 18, 2020 HealthierHere submitted the updated Connect2 Community Network plan to
the King County Department of Community and Human Services (DCHS), which administers the
county’s Veterans, Seniors and Human Services Levy (VSHSL). This deliverable, submitted as part of
our contract for VSHSL funding, outlines our framework for building a unified community information
exchange (CIE) for our region. The plan reflects input from more than 75 local clinical and community
organizations, and it was shared publicly for feedback and comments in November and December.
Thanks to all who contributed to the plan, and special thanks to these Connect2 Community Network
partners for their thorough review prior to submission:
Lauren Rigert, Crisis Connections - Donald Lachman, WAServes - Allison Boll, Aging & Disability Services, City of
Seattle - Lorraine Miyanda, AZISWA - Mo Chatta, AZISWA - Kevin Jones, Sisters in Common - Randy Steckel,
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Sisters in Common - Becky Frayant, SEIU 775 Benefits Group - Lenny Sanchez, UW - Kate Elias, Southwest Youth
& Family Services - Julie Romero, Neighborhood House - Desi Rodriguez-Lonebear, Indigenous Data Sovereignty
expert - Ogden Murphy Wallace law firm

We anticipate the plan to be a “living document” that is updated regularly by clinical and community
organizations and consumers to help ensure the Connect2 Community Network remains reflective of
and responsive to the needs of the community. HealthierHere anticipates approval of the plan by
DCHS will enable the multi-year VSHSL grant to continue in support of our CIE work.
Read the Connect2 Community Network Plan

We’ve got PPE! Availability and New Ordering Process
HealthierHere continues to help distribute personal protective equipment (PPE) to organizations that
need it to serve our King County community. We’re able to provide items – free of charge – to health
and social service organizations thanks to our partnership with the Washington State Health Care
Authority.
We currently have adult cloth and KN95 face coverings available and in hand. If you’d like to request a
quantity of either or both types, please email info@healthierhere.org and let us know.
We also have the ongoing ability to order multiple PPE products, including a variety of face coverings,
body coverings and gloves. Due to shipping nuances beyond our control, orders must be picked up
from Seattle and we recommend ordering a 1-2 month quantity of supplies at a time. The full list of
items can be found here. To submit a request for these items, please use our new request form:
https://www.healthierhere.org/covid/ppe

Catalyst Fund Webinar and Our Growing CIE Network
To support potential applicants, we hosted a Connect2 Community Network Catalyst Fund webinar
on December 8. The hour-long afternoon session included an introduction to the collaborative effort
to build a unified community information exchange in our region, details about the funding
opportunity and how to apply, and time for participant questions. Interest was high, with over 70
individual webinar attendees, and registrations that reflected 42 HealthierHere partners as well as 30
local organizations that would be new to our network. We look forward to sharing the selected
Catalyst Fund partners after the application closes in January, and we’re excited by the potential to
welcome new partners to this work. HealthierHere is grateful and pleased to acknowledge our receipt
of a $99,5000 grant from the Kaiser Foundation Health Plan of Washington to support the Connect2
Community Network Catalyst Fund.
Missed the webinar? You can watch the recording here.

Magic Behind the Scenes: Contracts
Equity | Community | Partnership | Innovation | Results
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HealthierHere would like to give a huge shout out to our Finance and Contracts team: Thuy Hua-Ly
and Christine Berch. Thanks to them, HealthierHere issued 270 contracts and/or amendments in a
very rapid timeframe in support of the region’s COVID response and to relieve reporting burden on
our partners. Additionally, in the past week, they issued another 32 community partner contracts in
support of the COVID-19 testing and safety messaging dissemination related to our new grant from
Gates Ventures. In total, this mighty team of two completed 448 contracts and/or amendments this
year for HealthierHere. We are so grateful for Thuy and Christine for ensuring resources get to our
partners in a timely way. Please join me in thanking them.

Conversation with Washington Legislative and Policy Advocates
Our Executive Director, Susan McLaughlin, was invited to be the guest speaker at the Washington
Legislative and Policy Advocates’ December 10 webinar event. Washington Legislative and Policy
Advocates (formerly Peer Legislative Advocates) is a nonpartisan educational forum focused on
health and wellbeing, and host of the Mental Health Policy Roundtable. Susan shared information and
updates on HealthierHere’s system transformation work and how it will ultimately support
Washingtonians’ efforts to achieve wellness and recovery. Feedback following the presentation
included, “Thank you, Susan, for speaking with us! Your comprehensive presentation gave us hope for
the future as ACHs provide needed supports in our various systems of care.”

Coming Soon
Sovereignty, Equity, and the Health of Indigenous Peoples – Webinar January 20
Incorporating Indigenous data sovereignty and governance principles and practices are necessary to
address the intersection of health disparities and data justice for the clients and communities that the
Connect2 Community Network serves.
HealthierHere is pleased to host Dr. Desi Rodriguez-Lonebear, social demographer and professor of
Sociology and American Indian Studies at UCLA, to provide an overview of what has led up to the
inequity that American Indians and Alaska Natives experience today, and present some new
frameworks that can help you and your organization build better relationships to improve the health
of your Indigenous patients and clients. The virtual event will take place on January 20, 2021, with a
presentation from 10:00-11:00am and question-and-answer session from 11:00-11:30am.
Register for the webinar

Community Grants Data Summary Report
The Community Grants Program, by HealthierHere and the Center for MultiCultural Health, is
committed to building community-centered data and engagement practices. As part of this work,
HealthierHere and our partners at Public Health – Seattle & King County have drafted a summary
report of the data collected by program partners in 2018-2019. Following our report in summer 2020
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that recapped the program’s unique features and progress, this new report will focus on the data that
was collected locally by community-based and grassroots partners and community leaders. Special
thanks to our partners who recommended a data report as a necessary next step in this process. The
draft is currently being shared with Community Grants Alumni for their feedback, and it will be
published in early 2021. Stay tuned!
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Activity Highlights

Publish Date: December 30, 2020

Note: This version reflects the following changes:
• Removed Transformation Committee – this committee was sunset in December 2020
• Removed Performance, Measurement and Data Committee – this committee was sunset in December 2020
• Removed Shared Care Plan Workgroup – this work has been put on hold due to the pandemic; will reevaluate in mid-2021
• Removed Integration Design Workgroup – this work is being taken up in other venues and the steering committee has been integrated into
that work
Who

Purpose
•
•

•

Governing Board
(GB, Board)

•
•
•
•
•
•

Executive
Committee
(EC)

•
•

Highlights

Steward the organization’s overall
mission and strategic plan
Assume fiduciary
responsibility/single point of
accountability, including financial
decision-making authority for
demonstration projects and fund
allocations
Hire, fire and evaluate the Executive
Director (ED)
Maintain updated operating
agreements and bylaws
Monitor organizational and project
performance
Appoint Governing Board members
Represent and communicate HH’s
work to the public
Review and approve
consumer/community engagement
plan
Ensure alignment with regional
health needs and priorities
Support the ED in achieving
organizational goals
Oversee ED selection, compensation,
and evaluation

December 3
• Approved HealthierHere’s 2021
administrative budget
• Approved resolution to submit
HealthierHere’s application for tax exempt
status under Section 501(c)3
• Heard from a panel of partner
organizations: Unkítawa, Consejo & Falis
• Reflected on 2020 accomplishments and
intentions for 2021

What’s Next

January 7
• Vote on appointment for the
managed care organization Board
seat
• Vote on the reallocation of some
investment funds
• Discuss potential role(s) of
HealthierHere in eliminating
health disparities and addressing
racism in the delivery system
Next Meeting: February 4

•
•
•

Continued HH Business Planning discussion
Reviewed updated bylaws
Reviewed and approved CIE Advisory Group
recommendations

•
•
•
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Policy/Leg session check in
Continued business planning
discussion
Review February GB Agenda
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Activity Highlights
Who

Purpose
•
•

•
•
•

•
•

•

Finance
Committee
(FC)

•
•
•

Community &
Consumer Voice
Committee
(CCV)

•
•
•

Act on behalf of the Governing Board
in cases of emergency or when
urgent decisions are needed
Approve expenditures/contracts
between $100-$500K not included in
the board-approved budget as
needed
Oversee board member recruitment
and selection process
Oversee board governance (e.g.,
committee structure, bylaws)
Support HH’s future sustainability
and the development of key
initiatives such as the Equity &
Wellness Fund
Approve state-required reports
Oversee HH’s budgeting, financial
monitoring, internal control
processes and financial policies and
procedures
Ensure adequate protection of HH’s
assets
Oversee distribution of funds to
partnering organizations and for
investment priorities
Ensure HH is meeting requirements
for state, provider, and other
contracts
Oversee/coordinate with Funds Flow
Workgroup
Facilitate value-based payment
Proactively engage communities and
beneficiaries to co-design and
embed equity in HH’s work
Engage and support communitybased organization (CBO) partners
and build CBO capacity

Publish Date: December 30, 2020
Highlights
• Reviewed and approved MCO GB seat
appointment
• Reviewed January GB Agenda

November 19
• Review and approve Decision Memo for HH
2021 Admin budget
• Update on HH’s 501c3 application
• Discuss finance equity metrics
• P4P metrics update – HCA analysis
• December meeting was cancelled but
Finance Committee approved a Decision
Memo for funds reallocation via email

December 14
• Reviewed and reflected on 2020
accomplishments
• Looked forward together toward 2021
• Discussed 2021 priorities

What’s Next
Next Meeting: January 15

•

Next Meeting: January 21

•

TBD

Next Meeting: January 25
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Activity Highlights
Who

Purpose

Highlights

What’s Next

•

•

•

Indigenous
Nations
Committee
(INC)

Statewide Care
Coordination
Platform
Standards
Workgroup

Actively recruit and support
community members serving on the
Board/committees
• Provide input into and help design
the community engagement plan
• Gather data/information on the
experience of Medicaid members
• Monitor results and ensure
accountability/transparency with
communities
• Proactively engage American
Indian/Alaska Native/Indigenous
(AI/AN/I) community and
beneficiaries to co-design and
embed equity in HH’s work
• Engage and support AI/AN/I serving
community-based organization (CBO)
partners and build CBO capacity
• Actively recruit and support AI/AN/I
community members serving on the
Board/committees
• Provide input into and help design
the tribal engagement plan
• Gather data/information on the
experience of Medicaid members
• Monitor results and ensure
accountability/transparency with
community
Supports statewide implementation and
optimization of a care coordination
information-sharing platform (e.g.,
Collective Platform) by bringing ACHs,
providers, and Managed Care
Organizations (MCOs) together to:
• Identify and/or develop effective
information-sharing workflows,

Publish Date: December 30, 2020

Reviewed and celebrated the work
accomplished by the Indigenous Nations
Committee and Native-led, Native-Serving
Organizations in 2020

Discuss COVID-19 vaccine and
community concerns, questions,
and information sharing plans

Next Meeting: January 20

•

•

Collective Medical is finalizing the changes
to the final PDF and online documentation,
and we should have them by the next
meeting
Currently working out the content for our
rollout webinars, which we plan to conduct
in late February

•

Prepare for rollout of standards
documentation and webinars
• Discuss how ACHs can collect data
to help determine how the
standards are being adopted and
used
Next Meeting: January 12
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Activity Highlights
Who

Purpose

•
•

•
•

•
•

Connect2
Community
Network
Workgroups

Publish Date: December 30, 2020
Highlights

What’s Next

within and across care settings, for
improved support of care
coordination
Support wider and enhanced use of
the care coordination platform
Support standard protocols for the
collection and use of data within the
platform
Support standard protocols for data
governance
Identify/develop standard processes
for coordination of care across
providers and provider types
Provide opportunities for shared
learning across ACH regions
Ensure related protocols, processes,
and workflows are developed in
HIPAA-compliant manner

Community Information Exchange (CIE)
Collaborative:
• Collaborative members will work
together to establish a communityled governance structure and guide
the development of a CIE
Network Partners Workgroup (NP):
• Develop shared long-term CIE
requirements and implementation
plan in consultation with Legal
Framework and Data & Technology
Workgroups
Legal Framework and Data and
Technology Workgroups (LDT):

•
•
•

•

Finalized workplan with input from clinical
and community partners
Submitted final workplan to King County as
VSHSL grant deliverable on December 18
Selected the inaugural Connect2
Community Advisory Group
o Selection committee reviewed
50+ applications
o Candidates approved by
Executive Committee
Hosted Catalyst Fund Info Session on
December 8 with 77 attendees

December 3 Legal-Data-Tech Workgroup:
o 17 participants

•

•

Next Meetings (click to register):
• Tribal Sovereignty and Health
Webinar – Jan 20
• Legal-Data-Tech Workgroup – Feb
2
• Network Partner Workgroup – Feb
10
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Catalyst Fund
o Application closes
January 8
o Select and notify
awardees by end of
January
Kick-off(s) for Advisory Group
January 28-29
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Activity Highlights
Who

Purpose
•

Develop shared long-term CIE
requirements and implementation
plan in partnership with Network
Partners Workgroup

Publish Date: December 30, 2020
Highlights
o Outlined Privacy Framework, with a
focus on agreements with the client
and agreements between organizations
o Synthesized integration criteria input
collected at prior workgroup meeting
December 10 Network Partner Workgroup:
o 24 participants
o Reviewed how the workgroup’s input
was reflected in updates to the
Connect2 Community Network
workplan
o Confirmed support for updated
workplan

What’s Next
Unite Us (technology platform) Info
Sessions –
• General Info (repeat session) –
Jan 15
• Unite WA Workgroup (for
those currently using the
platform in King, Pierce &
Snohomish counties) – Jan 26

Meeting materials also available on our website
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Committee & Workgroup Rosters
Community & Consumer Voice Committee (CCV)
th

Meets the 4 Monday of each month at 1:30pm-3:30pm
Roi-Martin Brown

Washington Consumer Action
Network
Joe Chrasti
IAF Northwest/Health Equity
Promotora Comunitaria South
Gladis Clemente
Park
Shelley Cooper-Ashford Center for Multicultural Health
Peoples Harm Reduction
Shantel Davis
Alliance
Michelle DiMiscio
Community Health Workers KC
KC Department of Community
Lisa Floyd
and Human Services
Dorothy Gibson
Sound Alliance/AF
Riham Hashi
Living Well Kent
Shamso Issak
Living Well Kent
Elizabeth Kimball
Public Health Seattle/KC
Asian Counseling & Referral
Guo Liao
Service
AJ McClure
Global To Local
Hani Mohamed
Community Health Plan of WA
Sonia Morales
Molina Health Care
Cicily Nordness
Seattle Housing Authority
Janelle Okorogu
Center for Multicultural Health
Lake Washington Institute of
Hallie Pritchett
Technology
Promotora Comunitaria South
Isabel Quijano
Park
Jihan Rashid
Community Member
Marguerite Ro
Public Health Seattle/KC
Julie Romero
Neighborhood House
Nadine Shiroma
Hepatitis B Foundation
DOH & Washington Immigrant
Christine Stalie
Network
Michael Ninburg
Hepatitis Education Project
Laura Titzer
Northwest Harvest
Janet Zamzow Bliss
Community Member
Giselle Zapata-Garcia
Latinos Promoting Good Health
Staff: Marya Gingrey, Myani Guetta

Bold/orange denotes Governing Board membership.

Executive Committee (EC)
Meets the 3nd Friday of every month at 8:30am-10:00am
Kristin Conn
Kaiser Permanente
Shelley Cooper- Center for MultiCultural Health
Ashford
Steve Daschle
Southwest Youth and Family Services
Ceil Erickson
Seattle Foundation
Patty Hayes
Public Health – Seattle & King County
Betsy Lieberman Affordable and Public Housing Group
Victor Loo
Asian Counseling & Referral Service
Esther Lucero
Seattle Indian Health Board
Jeff Sakuma
City of Seattle, Human Services Dept.
Sherry Williams
Swedish Hospital
Staff: Christina Hulet, Susan McLaughlin

Finance Committee (FC)
Meets the 3nd Wednesday of each month at 3:30pm5:00pm; ad hoc meetings as needed
Roi-Martin Brown
Janine Childs
Steve Daschle
(co-chair)
David DiGiuseppe
Ceil Erickson
Pam Gallagher
Travis Grady
Patty Hayes
Stacy Kessel
Hiroshi Nakano
(co-chair)
Karen Spoelman
Jenny Tripp

WA Consumer Action Network
Neighborcare
Southwest Youth & Family Services
MCO - CHPW
Seattle Foundation
Swedish Hospital
Cowlitz Tribal Health
Public Health Seattle & King County
MCO - CHPW
Valley Medical
King County DCHS - BHRD
DESC
Staff: Thuy Hua-Ly
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Committee & Workgroup Rosters
Indigenous Nations Committee (INC)
Meets monthly
Colleen Chalmers
Craig Dee
Matt EchoHawk Hayashi
Travis Grady
Camie Goldhammer
Sacena Gurule
Christian Hogan
Leslie Jimenz
Jessica JuarezWagner
Ellany Kayce
Esther Lucero
Sara Marie Ortiz
Kyle Schierbeck
Ka’imi Sinclair
Jeff Smith
Elizabeth Tail
My-le Tang

Chief Seattle Club
Fred Hutchinson
Headwater People
Cowlitz Tribal Health
UIATF - Doula program
Cowlitz Tribal Health
Unkitawa
KC Public Health Environmental Health
United Indians Of All Tribes
Foundation
Nakani Native Program
Seattle Indian Health Board
Highline Public Schools - Native
Education
Unkitawa
WSU – Native Partnerships
Nakani Native Program
Cowlitz Tribal Health
Dept of Commerce - Tribal
Homeless Youth

Lindsay Knaus
Kim Lepin
Rachel Leiber
Wes Luckey
Karen Mandella
Jenna Moody
Jennifer Neumann
Kathie Olson
Mattie Osborn
Kelsey Potter
Martin Sanchez
Lou Schmitz

North Sound ACH
Southwest Washington ACH
Collective Medical
Greater Columbia ACH
Molina
Collective Medical
Navos (BHA)
Molina
Amerigroup
Coordinated Care
Greater Columbia ACH
American Indian Health
Commission
Abby Schroff
Cascade Pacific Action
Alliance (ACH)
Eric Scott
Southwest Washington ACH
Amy Sharrett
Community Health Plan of WA
Jenna Shelton
Greater Columbia ACH
Naveen Shetty
King County ICN (BHA)
Karen Van Vuren
Navos (BHA)
Staff: Chris Green, Michael McKee

Raven Twofeathers
Ixtli White Hawk
Unkitawa
Staff: Abriel Johnny

Statewide Care Coordination Platform Standards
Workgroup
Meets biweekly, typically Tuesdays

Alicia Benish
Abby Berube
Kimberley Bjorn
Sarah Bollig Dorn
Mariah Brown
Miranda Burger
Angelique Cardon
Christopher Chen
Rena Cleland
James Cook
Jennie Harvell
Molly Haynes
Bre Holt

North Sound ACH
WA State Hospital Association
Elevate Health ACH
Better Health Together ACH
North Central ACH
Olympic Community of Health
ACH
United Health Care
HCA
Molina
Community Health Plan of WA
HCA
Southwest Washington ACH
Comagine Health

Bold/orange denotes Governing Board membership.
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DECISION MEMO: Governing Board Managed Care Organization Seat
Memo prepared by:
Date prepared:
Date of proposed action:

Christina Hulet, on behalf of the Executive Committee
December 18, 2020
January 7, 2021

Issue

The region’s five Managed Care Organizations (MCOs) are responsible for nominating one
representative to serve on HealthierHere’s Governing Board. Consistent with HealthierHere’s
bylaws, the MCOs have elected to rotate their seat appointment on an annual basis. Caitlin
Safford of Amerigroup has served in 2020. It is now time to appoint a new Governing Board
member for 2021.

Background

HealthierHere’s 27-member Governing Board was established with designated seats
representing specific sectors/perspectives. In allocating seats, the team sought to balance
representation between public, private, and non-profit organizations, as well as between
institutional health care partners and community-based organizations/members. In addition,
some seats were designated as ‘open’ (i.e., open to applicants from the general public), while
others were ‘reserved’ for lead entities to nominate a candidate for the board’s approval.
The Managed Care Organization (MCO) seat is ‘reserved’ to the MCOs to nominate their
preferred candidate. As such, the Executive Committee received and reviewed their recent
request to appoint Leanne Berge of CHPW/CHNW, the Community Health Plan of
Washington/Community Health Network of Washington to the Governing Board for 2021.
Leanne has served as Chief Executive Officer of CHPW/CHNW for the past four years. Prior to
this, she served in numerous executive level roles in Massachusetts, including: Senior Vice
President with Commonwealth Care Alliance, a special needs plan serving complex populations;
in various senior roles with Network Health, a provider-sponsored Medicaid Managed Care
Organization; and as Deputy General Counsel and then Senior Vice President for Network
Management at Harvard Pilgrim Health Care. Finally, Leanne also served as Chief Operating
Officer for an Accountable Care Organization, the Mt. Auburn Independent Practice
Association.
Attached is her full board application and a letter of support from the Managed Care
Organizations.
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Recommendation

The Executive Committee recommends that the Governing Board approve the MCO’s
nomination to appoint Leanne Berge to the MCO seat. Leanne brings extensive, senior
leadership experience that is aligned well with HealthierHere’s system transformation work.

Values

How does this recommendation align with HealthierHere’s core values of equity, community,
partnership, innovation, and results?
In making this recommendation, the Executive Committee relies on the expertise of our
community in partnership to identify their preferred candidate for this seat.
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HealthierHere
1000 Second Ave, Suite 1730
Seattle, WA 98104
December 4, 2020
Dear Executive Committee members,
Thank you for providing the opportunity to affirm the rotation of the managed care organization (MCO)
position on the Governing Board of HealthierHere. This letter is submitted in support of transitioning
MCO representation from Amerigroup (2020) to Community Health Plan of Washington for 2021.
CHPW has designated the following individual to participate on the Governing Board on behalf of
MCOs:
Leanne Berge, JD
Chief Executive Officer
Please reach out to Kat Latet at CHPW if you have any questions. We look forward to continued
partnership with HealthierHere.
Sincerely,

CC:
Laurel Lee, VP Member & Community Engagement, Molina Healthcare
Erin Hafer, VP of Delivery and Health Systems Innovation & Community Partnerships, Community
Health Plan of Washington
Laura Johnson, Associate Director of Operations, United Healthcare
Marissa Ingalls, Manager, External Relations, Coordinated Care
Caitlin Safford, Director Government Relations, Amerigroup
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HealthierHere Governing Board Application
Personal Information
Name:

Leanne Berge

Address:

1111 3rd Ave, Suite 400, Seattle, Washington, 98101

Organization & Title (if applicable):
Community Health Plan of Washington and Community
Health Network of Washington , Chief Executive Officer
Email:

Leanne.berge@chpw.org
Phone: 206 660 6647 (cell)

Application Questions

Please respond to the following questions.
1. Please confirm which sector seat you are applying for:
Managed Care/Health Plan
2. Please describe your commitment to and experience working on issues of health equity?
Advancing health equity has been central to the work I have pursued throughout my
professional life. I chose to work in healthcare as a means to address systemic causes of
health inequities, with the goal of improving access to high quality healthcare for all people.
We cannot achieve our goals for healthy communities if we do not squarely focus on equity
and social justice in our daily work. Health equity is central to the missions of Community
Health Plan of Washington (CHPW), and its parent, Community Health Network of
Washington (CHNW), and part of the driving force in our founding. The network of 20
Community Health Centers came together to form CHNW and CHPW to serve their patients
who were being poorly served by historical systems of healthcare.
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In the four years that I have been serving as CEO of CHPW/CHNW, we have advanced equity
strategies and programs and now advancing equity is central to our strategic plan. Some
examples of these initiatives include:
- Founding of the Immigrant and Refugee Support Initiative, initially to focus on education
and advocacy to fight the federal regulatory “public charge” policies that severely
limited immigrants and their families access to health benefits. This work has evolved to
also focus on ways we can support these communities during COVID.
- Leading the Advancing Health Equity initiative, a partnership between CHPW, CHNW
Community Health Centers and the Health Care Authority. This is a seven-state learning
collaborative focused on advancing health equity through payment and care
transformation sponsored by the Robert Wood Johnson Foundation and supported by
the Health Equity team at the University of Chicago.
- Working with the Center to Advance Consumer Partnership to develop a sustainable
partnership model with consumers and members to engage them in the design,
development, implementation and evaluation of our work. This is based in the premise
that we must engage those most impacted by our work in the development of that
work.
- In 2020, CHPW revamped our approach and distribution of our sponsorship and
capacity-building funds to gifted funds specifically to organizations with missions to
serve communities of color.
Prior to taking on my current role at CHPW/CHNW, I served in a number of executive roles in
Massachusetts, including: Senior Vice President with Commonwealth Care Alliance (CCA), a
Special Needs Plan serving complex populations in Massachusetts. In that capacity, I launched
and led the One Care program for dually-eligible members under the ACA. Additionally, I held
executive leadership roles with Network Health, a provider‐sponsored Medicaid Managed Care
Organization. I also spent 18 years of my career at Harvard Pilgrim Health Care, a top‐ranked
regional not-for-profit health, and served as Deputy General Counsel and then, SVP for network
management, where I led value-based contracting and provider/plan partnerships for all lines
of business. Finally, immediately preceding my move to Seattle, I served as COO for an
Accountable Care Organization (Mt. Auburn Independent Practice Association) where I focused
on improving the performance of its Medicare population outcomes.
Are you involved in any cross-sector or community partnerships? If so, what strategies would
you use to keep them engaged in this work?
It’s really important to me that CHPW acts as a strong partner with community organizations
and across sectors to achieve our goals. CHPW has long-standing relationships with
community-based organizations who help address our members’ social needs. We are excited
about our new partnership with Unite Us, as a part of a broader community-building enterprise
with Kaiser Permanente Washington, Northwest Physicians Network, and HealthierHere. This
collaborative model signals the future for improving coordination of care across all sectors that
affect a person’s entire well-being.
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Thanks to one of HealthierHere’s Innovation Test grants, CHPW is collaborating with the
Downtown Emergency Service Center (DESC) to develop a protype for a potential MAT bundled
payment for unsheltered individuals. This work involves CHPW as well as Public Health-Seattle
& King County and the King County Integrated Care Network/Behavioral Health and Recovery
Division and, of course, HealthierHere.
The very nature of our governance structure requires us to always be thinking about
community partnerships of both the individual CHCs, the Network and the Plan and the
integration of different viewpoints, interests and perspectives. We could not be successful in
our structure without working hard to establish alignment around common principles,
understanding different perspectives, and balancing interests of the individuals with the
interests of the broader organizational goals. We also work collaboratively with other
community-based health plans on the national level and are always seeking to learn from
others through informal mechanisms such as Learning Collaboratives. Essential to all
partnerships is a shared understanding and commitment to common goals, transparency and
active listening, development of trust and relationship building.
3. What personal experiences, skills, or qualifications do you have that would help you be
successful in this role?
• As a child of the ‘60s, I was raised to question the status quo and to fight for civil
rights and social justice. This was also part of my Jewish culture and family
values. I grew up aware of the discrimination and oppression that minorities
historically face when they are perceived as “different”. I have always been
passionate about social justice issues and became a lawyer specifically to work to
change the system through the legal process. Ultimately, I found health care to
be the field that most aligned with my passions, as health is the ultimate human
right, and we have so much work to do to achieve a system that works for
everyone.
•

As CEO of both Community Health Plan of Washington (CHPW) and Community
Health Network of Washington (CHNW), I represent both the interests of our
health plan members and our Community Health Center partners in public policy
and advocacy. I’m proud of the important work CHPW and CHNW have done to
advance equitable healthcare and reduce health disparities.

•

I regularly engage with our state legislators and federal policymakers on issues
that directly impact the health and well-being of our communities. When
policymakers began to explore a “public option” to expand access to affordable
health coverage in the State of Washington, I provided supportive testimony to
the legislature so that we could advance access to health services for those who
are priced out of traditional coverage. This kind of advocacy has been part of my
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leadership here in Washington, and my commitment to providing access to
healthcare for all.

4. Please provide an example of an innovative collaborative or system change you have been
involved in.
This year, our work supported by the Advancing Health Equity collaborative (briefly
described above in response to Q.2) has begun to create system-wide change across the
CHPW/CHNW enterprise. The Advancing Health Equity learning collaborative focuses on the
integrating funding and health care delivery reforms to reduce health disparities. CHPW is
the Washington State lead for the collaboration that includes the CHNW 20 community
health centers and the HCA. Not only are the Washington Team members learning from
each other, but as part of a national learning collaborative, we are learning from the six
other participating states and from nationally recognized experts. We are in the process of
working with our health system partners to roll out an equity-focused payment model that
allows each clinical partner to focus on a health disparity that is specific to their community.
As part of the Advancing Health Equity initiative, we are each also engaged in internal work
to ensure that we have a “culture of equity” and that we create accountability within the
organization at every level.
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DECISION MEMO: Reallocation of Investment Funds
Memo prepared by: Thuy Hua-Ly
Date prepared: December 14, 2020
Date of proposed action: January 7, 2021

Issue

The Finance Committee requests the Governing Board’s approval to reallocate previously
approved funds to support HealthierHere’s role in COVID-19 vaccine delivery (a partnership
between PHSKC and HealthierHere) and to expand funding for the implementation of the
Community Information Exchange (CIE) (now Connect2 Community Network).

Background

In February 2020, the Governing Board approved a two-year $38.3 Million investment strategy
to advance the Medicaid Transformation Project (MTP) in King County.

Since then, King County became the epicenter for what is now a global pandemic. We are in
unprecedented times in King County as our region continues to respond to the COVID-19
pandemic. HealthierHere is in a unique position to help support our partners through these
challenging times in line with our mission to ensure that individuals in King County, especially
those who are most vulnerable, have access to what they need to support health and wellbeing. As our region, state and country have shifted activities to respond to the immediate
crisis and support the recovery of our people and our economy, so too have the priorities of
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HealthierHere’s partners and the immediate needs of our community. To meet the new
demands and support the immediate needs of our partners and community members,
HealthierHere is recommending a reallocation of resources, previously approved within our
2020/2021 investment strategy as well as in the April 2020 COVID-19 Emergency Funding
Allocation.
Reallocation Request #1: Reallocate $2.0M from the Shared Care Plan Investment Strategy to
the CIE. One of the core things the pandemic taught us is that there is urgent need for robust
solutions to coordinate care/services between clinical and community partners to ensure
individual health and social needs can be met in a timely way. The CIE is our communities’
identified solution and now, more than ever, we need to accelerate implementation. In order to
do so, HealthierHere is requesting an additional $2.0M to support CIE implementation. The
additional resources would provide added support for additional CBOs and other partners to
connect in and use the CIE network platform (currently Unite Us) as well as support technical
assistance and interoperability with other data systems when appropriate. This would bring the
CIE budget up from $3.9M to $5.9M over the next 18 months. HealthierHere proposes that
these resources be reallocated from the Shared Care Plan (SCP) investment strategy. The SCP
investment strategy has been put on hold since the beginning of the pandemic to allow
partners to attend to other, more urgent priorities related to the COVID-19 response. Since
then, it does not appear that our partners will have capacity and resources to participate in
implementation of a shared care plan within the next 6-9 months. Furthermore, as
implementation of the CIE has begun, HealthierHere staff and partners determined that
implementation of a SCP pilot could be made more effective with the CIE in place and felt it
best to get the CIE going and reevaluate the SCP pilot in the second half of 2021.
Reallocation Request #2: Reallocate $840,000 from the COVID-19 Emergency Fund allocation
to the COVID-19 vaccination program. As our community shifts from the COVID-19 crisis
response to the recovery period, HealthierHere is partnering with Public Health – Seattle & King
County (PHSKC) to support our community, tribal and clinical partners in the vaccination
program. A robust, community-informed vaccination campaign and support to clinical partners
in their delivery of the vaccine are critical elements to controlling the pandemic and bringing
our community back to health and economic vibrancy.
HealthierHere is proposing to support PHSKC’s vaccination campaign in three main ways:
1. Community-informed vaccine communications strategy: Co-design work with
HealthierHere community partners to understand and address the underlying attitudes,
beliefs and concerns contributing to vaccine hesitancy; inform community tailored
messaging; and disseminate vaccine information.
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2. Clinical Partner vaccine support strategy: Co-convene HealthierHere clinical partners, with
a priority focus on CHCs and BHAs, to understand infrastructure and capacity needs to
deploy COVID vaccine broadly; assist in brokering necessary training and technical
assistance for providers; and work in partnership with clinical partners, PHSKC and other
key stakeholders to ensure safety net providers have infrastructure and capacity to support
widespread deployment of the vaccine.
3. Exploring use of system-wide collaboration networks such as the Collective Ambulatory
platform in the vaccination campaign.
HealthierHere proposes that these resources be reallocated from unspent dollars in the COVID19 Emergency Response allocation. On April 2, 2020 the Governing Board approved a total of
$5.1M in Emergency Funds to support our partners and community members in response to
the pandemic. The funding allowed HealthierHere to provide six COVID-19 programs that
included: Traditional Medicine/Health, Telehealth and Technology Support, Community
Navigation, Multi-lingual/Specialty Mobile Teams, and two Resiliency Funds for clinical,
community and tribal partners. HealthierHere implemented these programs and issued
approximately 270 contracts with our partners to distribute $4.2M in funds to support our
community during this crisis. An underspend of approximately $840,000 remains from the
emergency fund allocation, primarily as a result of fewer requests made of the Clinical and
Community/Tribal Partner Resiliency Funds.

Recommendation
The Finance Committee requests Governing Board approval to reallocate $840,000 to support
the COVID-19 vaccination program and $2,000,000 to support the implementation of the
Community Information Exchange (CIE). The sources of revenue to support the request are
summarized below:
Unspent COVID-19 Emergency Response
2020/2021 Shared Care Plan Investment Strategy

$840,000
$2,000,000

This will not impact HH’s overall revenues or expenditures as this is a reallocation of unspent
dollars and dollars previously allocated for a different investment purpose.

Values

How does this recommendation align with HealthierHere’s core values of equity, community,
partnership, innovation, and results?
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Equity: Approval of this reallocation request will enable HealthierHere to continue to ensure
the most vulnerable and at-risk populations in our region have access to the health and basic
supports they need, including information to help inform vaccination decisions.
Community and Partnership: The funding request is responsive to the identified needs of our
partners and will strengthen and enhance our work with clinical and community partners and
support them in ensuring the needs of the community, especially the most vulnerable and/or
disproportionately impacted communities, will be served.
Innovation and Results: The partnership with PHSKC introduces innovation in utilizing a
community-informed response to message development and dissemination as it relates to the
COVID vaccine and, if done well, we expect will achieve improved outcomes for our community
members.
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Board Meeting Evaluation Form (also available online at bit.ly/gb-eval)

On a scale of 1 to 10, how would you rate the quality of today’s meeting?

What would it take to make it a 10?

COMMENTS (optional)
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Glossary of Terms
ACH
AI/AN
AIM
AIMS
AMDG
BHO
BMI
BRFSS
CMS
CBO
CCM
CCV
CDP
CDR
CEO
CHARS
CHW
CLS
CMCH
CMS
DAST
DCHS
DPC
DPP
DSHS
DSRIP
DT
DY1
ED
EHR
FIMC
FFS
FPL
FQHC
GAD
G2P
HCA
HCP LAN
HHSTP
HIE
HIT
HKCC
HUD
IDC
IHCP

Accountable Community of Health
American Indian/Alaska Native
Analytics, Interoperability, and Measurement, part of the Health Care Authority
Advancing Integrated Mental Health Solutions, part of University of Washington
Agency Medical Directors’ Group
Behavioral Health Organization
Body Mass Index
Behavioral Risk Factor Surveillance System
Centers for Medicare & Medicaid Services
Community-Based Organizations
Chronic Care Model
Community/Consumer Voice Committee
Chronic Disease Prevention and Control Project
Clinical Data Repository
chief executive officer
Comprehensive Hospital Abstract Reporting System
Community Health Worker(s)
Community Learning Sessions
Center for Multi-Cultural Health
Centers for Medicare & Medicaid Services
Drug Abuse Screening Test
Department of Community and Human Services
Demonstration Project Committee
Diabetes Prevention Program
Department of Social and Health Services
Delivery System Reform Incentive Payment
Design Team
DSRIP Year 1
Emergency Department
Electronic Health Record
Fully Integrated Managed Care
Fee-For-Service
Federal Poverty Level
Federally Qualified Health Centers
Generalized Anxiety Disorder
Guidelines to Practice
Health Care Authority
Health Care Payment Learning & Action Network
Health and Human Services Transformation Plan
Health Information Exchange
Health Information Technology
Healthy King County Coalition
U.S. Department of Housing and Urban Development
Integration Design Committee
Indian Health Care Provider
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ILC
IOM
IPT
IT
ITU
JAMA
KCACH
LEAD
LGBT
LOI
MAT
MCO
MeHAF
MHIP
MIDD
MOU
MTP
MVP
OUD
P4P
P4R
PAL
PCORI
PCP
PHSKC
PIMH
PMD
PMP
PRISM
PSH
QBS
RHIP
RHNI
SAMHSA
SBIRT
SCORE
SIHB
SIM
SUD
TA
TSP
UIHI
US
VBP
VOCAL-WA
WAC
WSHA
WSMA

Interim Leadership Council
Institute of Medicine
Investment Prioritization
Information Technology
Indian Health Service, tribally operated, or urban Indian health program
Journal of the American Medical Association
King County Accountable Community of Health
Law Enforcement Assisted Diversion
Lesbian, Gay, Bisexual, and/or Transgender
Letter of Intent
Medication Assisted Treatment
Managed Care Organization
Maine Health Access Foundation
Mental Health Integration Program
Mental Illness and Drug Dependency
Memorandum of Understanding
Medicaid Transformation Project(s)
Medicaid Value-Based Purchasing
Opioid Use Disorder
Pay-for-Performance
Pay-for-Reporting
Partnership Access Line
Patient-Centered Outcomes Research Institute
Primary Care Provider
Public Health – Seattle & King County
Partnership for Innovation in Mental Health
Performance Measurement and Data
Prescription Monitoring Program
Predictive Risk Intelligence System
Permanent Supportive Housing
Quality Benchmarking System
Regional Health Improvement Plan
Regional Health Needs Inventory
Substance Abuse and Mental Health Services Administration
Screening, Brief Intervention, and Referral to Treatment
South Correctional Entity
Seattle Indian Health Board
State Innovation Model(s)
Substance Use Disorder
Technical Assistance
Transition Support Program
Urban Indian Health Institute
United States
Value-Based Payment
Voices of Community Activists and Leaders, Washington State Chapter
Washington Administrative Code
Washington State Hospital Association
Washington State Medical Association
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